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Editorial Policy 

This "YKK AP Sustainability Data Book 2026" is a data-focused compilation of sustainability-related information disclosed in the "YKK AP 
Integrated Report 2026" and on the YKK AP website. Please refer to the "YKK AP Integrated Report 2026," "YKK AP Environmental Report 
2026" and the website. 

We will continue to improve the report to make it easier to understand, taking into account your opinions, with the aim of making it a 
communication tool that contributes to dialogue with our stakeholders. 

 
Guidelines Referenced: GRI Standards 
 

 
 
Note: The other YKK Group reports published by YKK are This is YKK (Integrated Report), the YKK Annual Securities Report, and the YKK Group Business Report. 

 
Publication date August 2026 

Period covered / Report scope 
FY2025 (April 1, 2025 to March 31, 2026)  
Note: This report partially includes information outside the coverage period. 
YKK AP Inc. / YKK AP Affiliated Companies / YKK AP Overseas Affiliated Companies 

 

➤ Integrated Report 
https://www.ykkapglobal.com/en/company/download/asset/data/report2025_en.pdf 

 
➤ Environmental Report 

https://www.ykkapglobal.com/ja/sustainability/environment/report/ 
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Message from the Head of the Sustainability Department 

Building on the CYCLE OF GOODNESS® to co-create a sustainable future with all our stakeholders 
The YKK Group’s corporate philosophy, the CYCLE OF GOODNESS®, is based on the idea that "no one 

prospers without rendering benefit to others." As such, it is the contribution we make to the 
sustainability of society, the environment, and our partners that leads to our own sustainable growth. 
For us, with this unchanging DNA, the demands of modern sustainability management are not merely 
obligations imposed from outside, but an inevitable step back to our roots. 

 
Today, the social challenges facing companies, such as addressing climate change and ensuring 

respect for human rights in supply chains, are wide-ranging and intricately intertwined. To not only 
manage these as business risks but also transform them into opportunities for value creation, the 
power of "co-creation" — the ability to collaborate across departmental boundaries to generate new 
value together — is essential. 

To this end, in FY2026, YKK AP established the Sustainability Department as a cross-functional organization, enabling the entire company 
to work as one to vigorously drive forward and realize sustainability management. Under this new structure, our goal is to create a true 
"cycle" of value with all our stakeholders. 

 
First and foremost, the driving force behind value creation is our employees. We will foster an organizational culture in which every 

individual takes pride in their work, finds a strong sense of purpose, and boldly tackles the challenges facing society. Furthermore, by 
providing our customers and wider society with architectural products that promote energy efficiency in buildings and offer comfortable 
living environments, we will contribute to the decarbonization of society as a whole and the realization of enriched lifestyles. 

To drive this creation of future value forward, the core of our sustainability as a manufacturer lies in fulfilling our responsibilities 
throughout the entire product lifecycle. In addition to reducing CO2 emissions during the material procurement and manufacturing stages, 
we will implement rigorous measures to conserve water resources and strictly manage chemical substances throughout our manufacturing 
processes. Essential to achieving this is partnerships with all members of our supply chain. By working together to enhance our commitments 
to the environment and human rights, we will build a solid foundation of trust and jointly create new value through sustainable monozukuri. 

This Sustainability Data Book presents not only our ideals and commitments, but also transparently discloses the facts and data derived 
from our day-to-day business activities. By candidly presenting not only our achievements but also the challenges we currently face, we aim 
to maintain a high level of transparency in our disclosures and continue to be our stakeholders’ most trusted partner. 

We hope this data book, which outlines where we stand today and our resolve for the future, will help foster deeper dialogue with all of 
you.
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Philosophy 
YKK Group and YKK AP Philosophy 

At the core of YKK AP's business activities are the "YKK Philosophy," the "Management Principle," and the "Purpose." These ideals form 
the basis of employees' conduct and management decisions.  

Taking these to heart, YKK AP will continue to take on the challenges presented by this new era, and aim to be a company that builds a 
better society. 

 
YKK Philosophy ― CYCLE OF GOODNESS® 

As an important member of society, a company survives through coexistence. When the benefits are shared, the value of the company's 
existence will be recognized by society. When pursuing his business, YKK's founder, Tadao Yoshida was most concerned with that aspect, and 
would find a path leading to mutual prosperity. He believed that using ingenuity and inventiveness in business activities and constantly 
creating new value would lead to the prosperity of clients and business partners, making it possible to contribute to society. This way of 
thinking is referred to as the CYCLE OF GOODNESS®, and has always served as the foundation of our business activities. We have inherited 
this way of thinking and have established this as the YKK Philosophy. 

 
Management Principle ― "YKK seeks corporate value of higher significance" 

The YKK Group's Management Principle, based on the spirit of the CYCLE OF GOODNESS®, is "YKK seeks corporate value of higher 
significance." We aspire to become a company that is appreciated by our customers, valued by society, and where all employees are able to 
work with pride and pleasure. As a means to achieve this, we will enhance the quality of our products, technology, and management. In 
putting these into practice, we always place Fairness at the foundation of all our business activities. This Management Principle was 
formulated in 1994 by Tadahiro Yoshida, then President of YKK and YKK AP. 

 
Purpose: We Build a Better Society Through Architectural Products. 

YKK AP's Purpose expresses our desire to be a company that contributes to society through our products and services. That is, to continue 
to meet the desires of our customers and business partners with the Architectural Products that form the structural elements of houses and 
buildings. In doing so, we continue to be a company that contributes to customers, business partners, and society at large.  

While carrying on the ideals embodied in the company name "YKK AP," we aspire to remain an integral and essential part of this ever-
changing society. 

 
"Purpose" — Defines our Ideas at YKK AP 

Through "Architectural Products," that is, industrial products for architecture such as windows, doors, curtain walls, and exterior products, 
we will continue to pursue technology and beauty in architecture. To use our products to contribute to energy conservation and CO2 reduction, 
to contribute to comfortable living, and to build a better society as a whole by accumulating each small happiness one by one. YKK AP's 
Purpose is the embodiment of these ideas. 

Our hope is that, by connecting people, the planet and the future, we can work to create a better society. 
 

Initiatives to Instill our Philosophy 

In order to support sustainable business growth, YKK AP is working to create an environment in which employees are conscious of the 
YKK Philosophy, Management Principle, and Purpose in their daily work. One example of this is the "Talking Sessions," where employees at 
each location and division share their own practices and ideas. These meetings are held annually to create opportunities for every employee 
to think about the connection between their work and the YKK Philosophy, Management Principle, and Purpose, and to help these ideals 
become widely understood and embraced. Through communication based on exchange and dialogue, we aim to foster a sense of unity in 
each division and the company as a whole, as well as to develop the people and culture that will support sustainable growth. In FY2025, 
talking sessions were held at all of the approximately 2,000 divisions in Japan (Sales, Development, Technology, Manufacturing, and 
Administrative). 
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Sustainability 
Corporate Social Responsibility Based on the YKK Philosophy 

[Fundamental Approach] 
Ever since YKK's founding, the spiritual pillar of all YKK Group business activities has been the CYCLE OF GOODNESS® YKK Philosophy, 

which embodies our belief that no one prospers without rendering benefit to others. 
An enterprise is an important member of society, and as such it must coexist with other elements of society. The value of its existence will 

be recognized by the benefits it shares with society. In pursuing our business, YKK has devoted great attention to the way in which we can 
realize such mutual prosperity—that this can be best achieved by the continual creation of new value through innovative ideas and inventions. 
This would result in business expansion for the YKK Group, which in turn would bring prosperity to consumers and trading partners, and 
thus benefit all society. 

Every YKK company based in approximately 70 countries and regions around the world shares the CYCLE OF GOODNESS® philosophy 
and the management principle "YKK seeks corporate value of higher significance." "Fairness" is the standard on which we base our conduct. 

 
[The YKK Group's Corporate Social Responsibility] 

We do not take lightly our responsibilities as a good corporate citizen, not only toward society but also in the execution of fair business 
management. Significant changes are taking place in the environments that surround the YKK Group. Whether in Japan or abroad, it is our 
duty to respect diversity—of cultures, customs, and viewpoints—and play a role in the development of society through our business operations. 
The YKK Group is committed to helping build a more sustainable society through its main businesses. 

The YKK Group promotes initiatives aimed at realization of a sustainable society through its core businesses by implementation of the 
YKK Philosophy CYCLE OF GOODNESS® and its Management Principle "YKK seeks corporate value of higher significance." 
 

➤ Corporate Social Responsibility Based on the YKK Philosophy 
https://www.ykk.com/english/csr/responsibility/ 

 
Materiality 

To drive sustainable growth, YKK AP identifies and reviews its Purpose-based materiality (priority issues) in conjunction with the 
formulation of its four-year Mid-term Management Plan. Following the most recent review conducted in FY2024, we have established an 
implementation framework and are advancing specific initiatives based on established KPIs. 
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The Approach to Identifying Materiality Issues 

We conducted repeated discussions from both a management perspective and a social perspective, focusing on the three key elements 
that constitute our Purpose. 

 
Three Key Elements of the YKK AP Purpose 
● The "Human Resources" to support sustainable growth, indicated by "The Spirit of Curiosity and Exploration," 
● The resolution of social issues through products and the "Monozukuri" at its source, indicated by "Art and Technology" and "Architectural 

Products of True Value," 
● "Trust / Reliance" to fulfill our social responsibility, indicated by "Connecting People to the Planet and the Future." 
 
Elements to Consider Materiality 
● Management perspective: Does this align with our business policy and serve as a foundation for sustainable growth? 
● Social perspective: Are we meeting the needs and future expectations of our stakeholders? 
 
Based on these criteria, we have identified eight materiality issues (priority issues) to prioritize. 
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Materiality Identification and Review Process 

We identify and assess priority issues through our review process. 
 

Issue Perspectives 
● Confirmation of Alignment with the YKK AP 7th Mid-Term Business Policy 
● Employee Awareness Survey (Engagement Survey) 
● Materiality of Business Partners 
● The Global Risks Report, SASB, SDGs 
 
In identifying our current materiality, we comprehensively analyzed and considered the identified issues based on two perspectives: 

"impact on business (management perspective)" and "importance to stakeholders (social perspective)." We determined the importance of 
each item based on a matrix evaluation that took both perspectives into account, and then ranked the materiality candidates in order of 
priority. 

 

 
 
We re-examine and evaluate the importance of materiality candidates and the suitability of the identification process with input from 

external experts. The final list of materiality candidates is then compiled after consultations with directors. 
The final materiality was determined through discussions at management meetings and reports to the Board of Directors. 
 

YKK AP Materiality Map 
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Indicators and Targets 
 
Materiality targets in the 7th Mid-term Management Plan and promotion divisions 
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System 
 
We have established a promotion department for each Materiality issue and are stepping up our initiatives accordingly. Furthermore, the 

Sustainability General Meeting, chaired by the President, consists of the Environmental Policy Board Committee, which focuses on the 
Environment, the Human Rights Working Group (WG) within the Compliance Committee, which focuses on Social Issues, the Human 
Resources Policy Committee, the General Administration Department, the Compliance Committee, which focuses on Governance, and the 
Chief Risk Management Officer (CRO). The "Materiality Promotion Working Group," which reports directly to the Sustainability General 
Meeting, conducts Materiality efforts and manages KPIs in cooperation with the Sustainability General Meeting and the promotion 
department for each Materiality issue. The Sustainability General Meeting meets twice a year, and progress reports are submitted to senior 
management and the Board of Directors, which supervises the committeeʼs activities. At the FY2025 interim reporting meeting (held in 
September), we shared our first-half progress across the environmental (decarbonization and resource circularity), social (human rights and 
human capital), and governance (risk and compliance) domains. Discussions focused particularly on our contributions to CO2 reductions 
across the entire supply chain (Scope 3), progress on human rights due diligence, and measures to improve employee engagement. The 
outcomes of these discussions were subsequently reported to and overseen by the Board of Directors. 

 

 
 
Initiatives 
 

Initiatives to Promote Materiality (Promoting Company-Internal Understanding) 

The understanding and active participation of all employees are essential to advancing materiality. Approved policies and details of 
discussions are promptly shared with all employees via the company intranet (such as AP-Link). In addition, to foster a deeper understanding 
across our global locations, we conduct ongoing training programs in seven languages (Japanese, English, Chinese (Simplified and 
Traditional), Indonesian, Thai, and Vietnamese). 

The training for this fiscal year focused on shifting mindsets to view environmental and social considerations not merely as costs (trade-
offs), but as new sources of growth (trade-ons). Specifically, using best practices from other companies and the growth process of our own 
vinyl window business as case studies, we provide opportunities for employees to learn "backcasting," an approach that involves working 
backward from a desired outcome. We also help them explore how to implement solutions to social issues across various business functions, 
including development, manufacturing, and sales. 
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Supported Initiatives, Certifications, and Key External Assessments 
Supported Initiatives and Groups, Certifications 

Science Based Targets initiative Task Force on Climate-related  
Financial Disclosures Japan Climate Initiative 

 
  

   
Japan Climate Leaders' Partnership GX Future Consortium / GX Future League Japan Partnership for Circular Economy 

 
  

   
Circular Partners Eco-First Company Water Cycling ACTIVE Company 

   

   
United Nations Global Compact Resilience Certification  

  
 

 
Evaluations of Product Safety Initiatives 

Maintained Certification as a Gold Product Safety Companies (Ministry of Economy, Trade and Industry) 
In 2017, YKK AP received the Minister of Economy, Trade and Industry Award for the third time at the Product Safety Awards (PS Awards) 
and was certified as a "Gold Contributor to Product Safety." The first follow up, which is conducted every five years after certification, 
was conducted, and certification was extended in January 2023. 

 

 
Selected as a CDP "Supplier Engagement Leader" 

YKK AP has achieved the highest "A" score in the Supplier Engagement Rating (SER) conducted by CDP —an international non-profit 
organization that evaluates corporate and municipal environmental disclosure and climate change initiatives. This recognition reflects 
our strong commitment to driving decarbonization throughout our supply chain.  
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Major Award Topics for the Year 

April 24, 2025 YKK AP AMERICA INC. Won the Bronze Stevie® Award at The American Business Awards 

September 17 YKK AP CO., LTD. 2025: Awarded "Preferred Supplier" in the Luxury Housing Products Innovation and 
Research Case Studies Category 

October 6 YKK AP Inc. At the 19th Kids Design Award, the "Rayos" retractable gate received the Minister of 
Economy, Trade and Industry Award (Excellence Award), and the "Uchi Remo (inner 
window remodeling)," a vinyl window for home remodeling, received the Kids Design 
Association Chairman’s Award (Encouragement Award) 

October 8 Bhoruka Extrusions Private Limited Won the Bronze Award at the IBAAS-Cetizion Verifica ESG Awards 2025 

October 15 YKK AP Inc. The "PLAIN ROOF" Carport won the Good Design Award 2025 

November 14 YKK AP Inc. The YKK AP 30 Building achieved "WELL Platinum" Certification 

November 25 PT YKK AP INDONESIA Won the "Innovative Leader in Architectural Aluminum Systems" award at the Properti 
Indonesia Award 2025 

January 29, 2026 YKK AP TAIWAN CO., LTD. Won both the Taiwan Integrity Brand Award and the Taiwan Architecture Gold Award 
at the Chinese Architectural Golden Stone Award 
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Company Outline 

Company Data 

Corporate Name  YKK AP Inc. 
Headquarters Address  1, Kanda Izumi-cho, Chiyoda-ku, Tokyo, 101-0024, Japan 
Capital Stock  14.0 billion yen 
Established  July 22, 1957 
Accounting Period  March 31 of every year 

Number of Employees  
(Japan / Overseas) 

*As of the end of each fiscal year 

(Japan) 13,302 
(FY2025) / 13,337 (FY2024), 12,991 (FY2023), 12,802 (FY2022) 
* YKK AP Group (Japan) 
(Overseas) 5,120 
(FY2025) / 4,915 (FY2024), 4,843 (FY2023), 4,341 (FY2022) 
* YKK AP Group (Overseas) 

Affiliated Companies 

●Domestic Affiliated Companies 
YKK AP Okinawa Inc. 
Pros Inc. 
Iwabuchi Inc. 
YKK AP Ruxy Inc. 
Nitto Inc. 
YKK AP Healthcare Inc. 
RYUKYU YKK AP INDUSTRY CO.,LTD 
YKK AP Landscape Inc. 
TERAYAMA Inc. 
Tanushimaru Landscape Design & Construction Inc. 
Shiki Koubou Inc. 

●Overseas Affiliated Companies 
YKK AP AMERICA INC. 
ERIE ARCHITECTURAL PRODUCTS INC. 
ERIE ARCHITECTURAL PRODUCTS USA, INC. 
YKK AP Technologies Lab (NA) Incorporated 
YKK AP Europe GmbH 
Seufert-Niklaus GmbH 
YKK AP (CHINA) INVESTMENT CO., LTD. 
DALIAN YKK AP CO., LTD. 
YKK AP CO., LTD. 
YKK AP (SUZHOU) CO., LTD. 
YKK AP (SHANGHAI) INTERNATIONAL TRADING CO., LTD 
YKK AP (Jiangsu) CO., LTD. 
YKK AP HONG KONG LIMITED 
YKK AP TAIWAN CO., LTD. 
PT YKK AP INDONESIA 
YKK AP MYS SDN. BHD. 
YKK AP (THAILAND) CO., LTD 
YKK AP CORPORATE SERVICES (THAILAND) CO., LTD. 
YHS International Ltd. 
Siam Metal Co., Ltd. 
YKK AP VIETNAM COMPANY LIMITED 
Bhoruka Extrusions Private Limited 
YKK AP FACADE PTE. LTD. 
YKK AP SINGAPORE PTE LTD 

Business sites 
(Japan / Overseas) 

Japan: 171  Overseas: 65 

Manufacturing sites 
(Japan / Overseas) 

Japan: 25   Overseas: 15 
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Financial Data 
 FY2022 FY2023 FY2024 FY2025 

Net Sales (Consolidated)* 508.6 billion yen 538.1 billion yen 561.6 billion yen 557.6 billion yen 

Net Sales (Japan Total) 425.7 billion yen 450.4 billion yen 460.7 billion yen 452.4 billion yen 

 Net Sales by Business Segment (Residential) 196.4 billion yen 214.8 billion yen 213.6 billion yen 211.1 billion yen 

 Net Sales by Business Segment (Commercial) 134.3 billion yen 140.4 billion yen 150.2 billion yen 144.7 billion yen 

 Net Sales by Business Segment (Exterior) 65.0 billion yen 63.1 billion yen 63.6 billion yen 61.6 billion yen 

 Net Sales by Business Segment (Other) 24.9 billion yen 24.3 billion yen 27.2 billion yen 34.9 billion yen 

Net Sales (Overseas Total) 115.8 billion yen 119.5 billion yen 134.7 billion yen 139.4 billion yen 

 Net Sales by Region (North America) 49.0 billion yen 49.3 billion yen 51.7 billion yen 51.9 billion yen 

 Net Sales by Region (China) 9.5 billion yen 10.3 billion yen 12.4 billion yen 13.0 billion yen 

 Net Sales by Region (Asia) 29.7 billion yen 35.7 billion yen 42.9 billion yen 42.8 billion yen 

 Net Sales by Region (Europe) - - - 3.3 billion yen 

Overseas Ratio 17 % 18 % 19 % 20 % 

Operating Income* 17.8 billion yen 25.6 billion yen 18.0 billion yen 12.0 billion yen 

Operating Income Ratio* 3.5 % 4.8 % 3.2 % 2.2 % 

Ordinary Income* 21.3 billion yen 28.3 billion yen 21.8 billion yen 11.9 billion yen 

Net Income Attributable to Owners of Parent Company* 15.2 billion yen 18.8 billion yen 15.4 billion yen 5.8 billion yen 

Comprehensive Income* 27.6 billion yen 48.7 billion yen 21.5 billion yen 37.5 billion yen 

Net Assets* 266.0 billion yen 312.1 billion yen 329.3 billion yen 362.7 billion yen 

Total Assets* 455.8 billion yen 478.8 billion yen 494.7 billion yen 699.5 billion yen 

Return on Assets (ROA) 3.5 % 4.0 % 3.2 % 1.0 % 

Equity Ratio 57.9 % 64.6 % 66.0 % 51.4 % 

Return on Equity (ROE) 6.1 % 6.6 % 4.8 % 1.7 % 

Cash Flow from Operating Activities* 32.3 billion yen 53.4 billion yen 38.8 billion yen 30.6 billion yen 

Cash Flow from Investing Activities* △22.8 billion yen △44.1 billion yen △39.8 billion yen △191.1 billion yen 

Cash Flow from Financing Activities* △4.9 billion yen △5.6 billion yen 10.9 billion yen 155.1 billion yen 

Ending Balance of Cash and Cash Equivalents* 37.6 billion yen 46.8 billion yen 54.1 billion yen 52.9 billion yen 

Capital Investments 29.6 billion yen 44.4 billion yen 38.8 billion yen 35.2 billion yen 

Sustainability Investment - 3.9 billion yen 2.8 billion yen 3.2 billion yen 

R&D Expenses 9.3 billion yen 10.6 billion yen 11.9 billion yen 12.2 billion yen 

Depreciation Expense* 19.6 billion yen 20.5 billion yen 22.4 billion yen 24.5 billion yen 

Ratio of R&D Expenditures to Sales 1.8 % 2.0 % 2.1 % 2.2 % 
Transactions with parties inside the Group have been offset in Net Sales (Consolidated). 
Net Sales (Japan Total) and Net Sales (Overseas Total) include transactions with parties inside the Group. 
The Overseas Ratio is the proportion of overseas sales out of Net Sales to external customers. 
Sustainability Investment represents the amount ordered for the current fiscal year. 
Figures have not been audited by a certified accountant or audit firm. 
* The consolidated financial data for profit and loss, financial status, financial indicators, and cash flow have been reviewed by an audit firm. 
 

➤Financial Information 
https://www.ykkapglobal.com/en/company/information/financial-information/ 
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