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Basic Data Governance Environment Society

Basic Data
Editorial Policy

This "YKK AP Sustainability Data Book 2025" is a data-focused compilation of sustainability-related information disclosed in the "YKK AP
Integrated Report 2025" and on the YKK AP website. Please refer to the "YKK AP Integrated Report 2025," "YKK AP Environmental Report 2025"
and the website.

We will continue to improve the report to make it easier to understand, taking into account your opinions, with the aim of making ita
communication tool that contributes to dialogue with our stakeholders.

FY2025 YKK AP Report Structure Story

Integrated Report
Provides an easy-to-understand overview of
YKK AP's efforts to address social issues
through its management strategies and

Environmental Report

Gives an in-depth explanation of YKK AP's policies

and initiatives on environmental impact and : T .
. SRS G . business activities, with a view to enhancing
environmental considerations in its business activities
long-term corporate value

i Nqn- - t Financial
Financial ‘ - ~

Financial
Statements

Presents sustainability-related information disclosed through
various information communication tools, with a focus on data

Sustainability Data Book —nm ;_

Data

Note: The other YKK Group reports published by YKK are This is YKK (Integrated Report), the YKK Annual Securities Report, and the YKK Group Business Report.

@ Integrated Report
https://www.ykkapglobal.com/en/company/download/asset/data/report2025_en.pdf

@© Environmental Report
https://www.ykkapglobal.com/ja/sustainability/environment/report/
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Publication Date

Period Covered
Report Scope

Company Data

Number of Employees
(Japan/Overseas)
* As of the End of
Each Fiscal Year

Affiliated Companies
* As of April 2025

Business Sites
(Japan/Overseas)

Manufacturing Sites
(Japan/Overseas)

November 2025 (Japanese edition: August 2025)

FY2024 (April 1,2024 to March 31,2025)
Note: This report partially includes information outside the coverage period
YKKAP Inc./ YKK AP Affiliated Companies/ YKK AP Overseas Affiliated Companies

Corporate Name YKKAP Inc.

Headquarters Address 1, Kanda Izumi-cho, Chiyoda-ku, Tokyo, 101-0024, Japan
Capital Stock 14.0 billionyen

Established July 22,1957

Accounting Period March 31 of every year

(Japan) 13,337 (FY2024)
12,991(FY2023) 12,802 (FY2022)
*YKKAP Group (Japan)

12,819 (FY2021)

(Overseas) 4,915 (FY2024)
4,843 (FY2023) 4,341(FY2022) 4,158 (FY2021)
*YKK AP Group (Overseas)

Domestic Affiliated Companies
YKK AP Okinawa Inc.

Pros Inc.

IwabuchiInc.

YKK AP Ruxy Inc.

Nitto Inc.

YKK AP Healthcare Inc.
RYUKYU YKK AP INDUSTRY CO., LTD
YKKAP Landscape Inc.*
TERAYAMA Inc.

Shiki Koubou Inc.

Overseas Affiliated Companies

YKKAP AMERICAINC.

ERIE ARCHITECTURALPRODUCTS INC.
ERIEARCHITECTURALPRODUCTS USA, INC.
YKKAPTechnologies Lab (NA) Incorporated
YKKAP Europe GmbH*

YKKAP (CHINA) INVESTMENT CO., LTD.
DALIAN YKKAP CO., LTD.

YKKAP CO., LTD.

YKKAP (SUZHOU) CO., LTD.

YKKAP (SHANGHAI) INTERNATIONALTRADING CO., LTD

YKKAP (JIANGSU) CO., LTD.
YKKAP HONG KONG LIMITED

YKK AP TAIWAN CO., LTD.

PTYKK AP INDONESIA

YKKAP MYS SDN. BHD.

YKK AP (THAILAND) CO., LTD.

YKK AP CORPORATE SERVICES (THAILAND) CO., LTD.
YHS International Ltd.

Siam Metal Co., Ltd.

YKK AP VIETNAM COMPANY LIMITED
Bhoruka Extrusions Private Limited
YKK AP FACADE PTE. LTD.

YKK AP SINGAPORE PTE. LTD

Japan: 172 Overseas: 59

Japan:25 Overseas: 13
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Financial Data

Net Sales (Consolidated)*

FY2021

446.3 billionyen

FY2022

508.6 billionyen

FY2023

538.1 billionyen

FY2024

561.6 billionyen

Net Sales (Japan Total)

388.6 billionyen

425.7 billionyen

450.4 billionyen

460.7 billion yen

Net Sales by Business Segment (Residential)

186.7 billion yen

196.4 billion yen

214.8 billionyen

213.6 billionyen

Net Sales by Business Segment (Commercial)

114.8 billionyen

134.3 billionyen

140.4 billionyen

150.2 billionyen

Net Sales by Business Segment (Exterior) 63.0billionyen 65.0 billionyen 63.1billionyen 63.6 billionyen
Net Sales by Business Segment (Other) 20.5 billionyen 24.9 billion yen 24.3 billion yen 27.2 billion yen
Net Sales (Overseas Total) 79.7 billionyen 115.8 billion yen 119.5 billion yen 134.7 billion yen
Net Sales by Region (North America) 34.7 billion yen 49.0 billion yen 49 .3 billion yen 51.7 billion yen
Net Sales by Region (China) 7.4 billion yen 9.5 billionyen 10.3 billionyen 124 billionyen
Net Sales by Region (Asia) 18.5 billionyen 29.7 billion yen 35.7 billionyen 42.9 billionyen
Overseas Ratio 14% 17 % 18% 19%
Operating Income* 17.3 billionyen 17.8 billionyen 25.6 billionyen 18.0 billion yen
Operating Income Ratio* 3.9% 35% 4.8% 32%
Ordinary Income* 18.6 billionyen 21.3billion yen 28.3 billionyen 21.8 billionyen
Net Income Attributable to Owners of Parent Company* 11.7billionyen 15.2 billionyen 18.8 billionyen 15.4 billionyen
Comprehensive Income* 19.7 billionyen 27.6 billionyen 48.7 billion yen 21.5billionyen

NetAssets*

241.8 billionyen

266.0billionyen

312.1 billion yen

329.3 billionyen

Total Assets*

426.5 billionyen

455.8 billionyen

478.8 billion yen

494.7 billionyen

Return on Assets (ROA) 2.7% 35% 4.0% 32%
Equity Ratio 56.2% 57.9% 64.6% 66.0 %
Return on Equity (ROE) 4.8% 6.1% 6.6% 4.8%
Cash Flow from Operating Activities* 26.9 billionyen 32.3billionyen 53.4 billion yen 39.4 billion yen
Cash Flow from Investing Activities* -19.8 billion yen -22.8 billionyen -44.1 billion yen -40.5 billion yen
Cash Flow from Financing Activities* -5.4 billion yen -4.9 billion yen -5.6 billion yen 10.9 billion yen
Ending Balance of Cash and Cash Equivalents* 31.7 billion yen 37.6billion yen 46.8 billion yen 54.1billion yen
Capital Investments 20.6 billion yen 29.6 billionyen 44 4 billion yen 38.8 billionyen
Sustainability Investments 3.9 billionyen 2.8 billionyen
R&D Expenses 9.0 billionyen 9.3 billionyen 10.6 billion yen 11.9 billion yen
Depreciation Expenses* 18.5 billion yen 19.6 billion yen 20.5 billion yen 224 billionyen
Ratio of R&D Expenses to Sales 2.0% 1.8% 2.0% 2.1%

Transactions with partiesinside the Group have been offsetin Net Sales(Consolidated).

NetSales(JapanTotal)and Net Sales (Overseas Total) include transactions with parties inside the Group.

The Overseas Ratio is the proportion of overseas sales out of Net Sales to external customers.
Sustainability Investmentrepresentsthe amountordered for the currentfiscal year.

Figures have notbeen audited by a certified accountant or audit firm.
*The consolidated financial data for profitand loss, financial status, financial indicators, and cash flow have been reviewed by an audit firm.

@ Financial Information

https://www.ykkapglobal.com/en/company/information/financial-information/
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Philosophy
YKK Group and YKK AP Philosophy

At the core of YKK AP's business activities are the "YKK Philosophy," the "Management Principle," and the "Purpose." These ideals form the
basis of employees' conduct and management decisions.

Taking these to heart, YKK AP will continue to take on the challenges presented by this new era, and aim to be a company that builds a better
society.

YKK Philosophy — CYCLE OF GOODNESS®

As an important member of society, a company survives through coexistence. When the benefits are shared, the value of the company's
existence will be recognized by society. When pursuing his business, YKK's founder, Tadao Yoshida was most concerned with that aspect, and
would find a path leading to mutual prosperity. He believed that using ingenuity and inventiveness in business activities and constantly creating
new value would lead to the prosperity of clients and business partners, making it possible to contribute to society. This way of thinking is referred
to as the CYCLE OF GOODNESS®, and has always served as the foundation of our business activities. We have inherited this way of thinking and
have established this as the YKK Philosophy.

Management Principle — "YKK seeks corporate value of higher significance."

The YKK Group's Management Principle, based on the spirit of the CYCLE OF GOODNESS®, is "YKK seeks corporate value of higher
significance.” We aspire to become a company that is appreciated by our customers, valued by society, and where all employees are able to work
with pride and pleasure. As a means to achieve this, we will enhance the quality of our products, technology, and management. In putting these
into practice, we always place Fairness at the foundation of all our business activities. This Management Principle was formulated in 1994 by
Tadahiro Yoshida, then President of YKK and YKK AP.

Purpose: We Build a Better Society Through Architectural Products.

YKK AP's Purpose expresses our desire to be a company that contributes to society through our products and services. That is, to continue
to meet the desires of our customers and business partners with the Architectural Products that form the structural elements of houses and
buildings. In doing so, we continue to be a company that contributes to customers, business partners, and society at large.

While carrying on the ideals embodied in the company name "YKK AP," we aspire to remain an integral and essential part of this ever-changing
society.

"Purpose” — Defines our Ideas at YKK AP

Through "Architectural Products," that is, industrial products for architecture such as windows, doors, curtain walls, and exterior products, we
will continue to pursue technology and beauty in architecture. To use our products to contribute to energy conservation and COz reduction, to
contribute to comfortable living, and to build a better society as a whole by accumulating each small happiness one by one. YKK AP's Purpose is
the embodiment of these ideas.

Our hope is that, by connecting people, the planet, and the future, we can work to create a better society.

Initiatives to Instill our Philosophy

In order to support sustainable business growth, YKK AP is working to create an environment in which employees are conscious of the YKK
Philosophy, Management Principle, and Purpose in their daily work. One example of this is the "Talking Sessions," where employees at each
location and division share their own practices and ideas. These meetings are held annually to create opportunities for every employee to think
about the connection between their work and the YKK Philosophy, Management Principle, and Purpose, and to help these ideals become widely
understood and embraced. Through communication based on exchange and dialogue, we aim to foster a sense of unity in each division and the
company asawhole, as well as to develop the people and culture that will support sustainable growth. In FY2024, talking sessions were held at all
of the approximately 2,000 divisions in Japan (Sales, Development, Technology, Manufacturing, and Administrative).
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Concept of Sustainability
Corporate Social Responsibility Based on the YKK Philosophy

[Fundamental Approach]

Ever since YKK's founding, the spiritual pillar of all YKK Group business activities has been the CYCLE OF GOODNESS® YKK Philosophy, which
embodies our belief that no one prospers without rendering benefit to others.

An enterprise is an important member of society, and as such it must coexist with other elements of society. The value of its existence will be
recognized by the benefits it shares with society. In pursuing our business, YKK has devoted great attention to the way in which we can realize
such mutual prosperity-that this can be best achieved by the continual creation of new value through innovative ideas and inventions. This would
result in business expansion for the YKK Group, which in turn would bring prosperity to consumers and trading partners, and thus benefit all
society.

Every YKK company based in approximately 70 countries and regions around the world shares the CYCLE OF GOODNESS® Philosophy and the
Management Principle "YKK seeks corporate value of higher significance." "Fairness" is the standard on which we base our conduct.

[The YKK Group's Corporate Social Responsibility]

We do not take lightly our responsibilities as a good corporate citizen, not only toward society but also in the execution of fair business
management. Significant changes are taking place in the environments that surround the YKK Group. Whether in Japan or abroad, it is our duty
to respect diversity—of cultures, customs, and viewpoints—and play a role in the development of society through our business operations. The
YKK Group is committed to helping build a more sustainable society through its main businesses.

The YKK Group promotes initiatives aimed at realization of a sustainable society through its core businesses by implementation of the YKK
Philosophy — CYCLE OF GOODNESS® and its Management Principle "YKK seeks corporate value of higher significance."

@ Corporate Social Responsibility Based On The YKK Philosophy
https://www.ykk.com/english/csr/responsibility/
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Materiality and Indicators
Materiality

To drive YKK AP’s sustained growth, we have conducted a review of our Materiality (Priority Issues) in FY2024 based on our Purpose. We have
established a system for promoting Materiality and are further advancing specific initiatives by setting KPIs.

"Monozukuri" to Support Resolution of Social

"Human Resources" to Support Sustainable Growth
PP Issues through Products and Competitiveness

"Trust/Reliance" to Fulfill Social Responsibility

+ Diversity &Inclusion
+ AFulfilling and Employee-Friendly Workplace * Products/Services which Continue to Solve Social
- Talent Development for Value Creation Issues

* Respect for Human Rights

« Fair Business Practices
- Resilient Business Foundation
+ Co-Existence with the Environment

The Approach to Identifying Materiality Issues

We conducted repeated discussions from both a management perspective and a social perspective, focusing on the three key elements that
constitute our Purpose.

Three Key Elements of the YKK AP Purpose
The "Human Resources" to support sustainable growth, indicated by "The Spirit of Curiosity and Exploration,"
The resolution of social issues through products and the "Monozukuri" at its source, indicated by "Art and Technology" and "Architectural
Products of True Value,"

"Trust/Reliance" to fulfill our social responsibility, indicated by "Connecting People to the Planet and the Future."

YKK AP's Purpose

“We Build a Better Society Through Architectural Products."

With a spirit of curiosity and exploration, we develop architectural products of true value that connect people, planet, and the future.
We want to create a better society, while remaining committed to the art and technology that have always been fundamental to architectural culture.

D 4
Elements to "Build a Better Society"
@Artand Technology @ Connecting People to the Planet (Coexistence with the Environment)

@ Spirit of Curiosity and Exploration

@ Architectural Products of True Value

@ Connecting People to the Future (Sustainable Development)

" —_— "Social Perspective"
Management Perspective : T
gBusiness Polic;’ Elements to Consider Materialit Requests from Stakeholders

"Human Resources"

To Support Sustainable Growth

v

-
"Monozukuri"

To Support Resolution of Social Issues
Through Products and Competitiveness

v

. and Hopes for the Future

"Trust / Reliance"

To Fulfill Social Responsibility

v

Materiality of YKK AP

@Diversity & Inclusion

@A Fulfilling and Employee-Friendly Workplace

@Talent Development for Value Creation
@Respect for Human Rights

@Products/Services which Continue
to Solve Social Issues

@Fair Business Practices

@Resilient Business Foundation
@ Co-Existence with the Environment
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Materiality Identification and Review Process

As part of the Materiality review process, we identified issues from the following perspectives.

Issue Perspectives
Confirmation of Alignment with the YKK AP 7th Mid-Term Business Policy
Employee Awareness Survey (Engagement Survey)
Materiality of Business Partners
The Global Risks Report, SASB, SDGs

The issues identified were analyzed and considered comprehensively based on two evaluation criteria: "Importance to Stakeholders" and
"Impact on Business." We determined the importance of each item based on a matrix evaluation that took both perspectives into account, and
then ranked the Materiality options in order of priority.

Society

Importance to Stakeholders

Evaluation Criteria
Customers : Materiality Survey of Business Partners (Top 20 Companies in Terms of Net Sales)

: SASB Standards - Global Risks
Employees : YKK Philosophy - Management Principle - Core Values
Engagement Survey/Compliance Awareness Survey

Impact on Business

Evaluation Criteria

X

Financial Impact: Opportunities- Risks
Qualitative Evaluation based on Importance and Values in Business

We re-examine and evaluate the importance of Materiality options and the suitability of the identification process with input from external
experts. The final list of Materiality options is then compiled after consultations with directors.
The final Materiality was determined through discussions at Management Meetings and reports to the Board of Directors.

YKK AP Materiality Map

Top
Priority

s1apjoyayeis 0} auepodu)

Priority

A

Blue Boxes: Top Priority Issues

\ :
[ ] Human Resources Respect for Human Rights | | Co-Existence with the Environment
[] Monozukuri =
[ Trust/Reliance
Fair Business Practices | |AFu|fiI|ingand Employee-FriendIyWorkplace|
| Products/Services which Continue to Solve Social Issues |
|Ta|ent Development for Value Creation |
| Resilient Business Foundation |
Community Engagement and Diversity & Inclusion
Development
Communication foundation | | Consumer Issues
Priority Top Priority

Business Impact
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Materiality-Based Initiatives

In line with the start of our 7th Mid-Term Management Plan (FY2025-2028), we reviewed our Materiality (Priority Issues). To promote
these initiatives, we have established promotion departments for each Materiality Issue, and are working to achieve our goals through the
implementation of our 7th Mid-Term Management Plan.

Materiality Targets in the 7th Mid-Term Management Plan and Promotion Divisions

Materiality Reasons for selection / Issues identified How we seek to be Prf)r.m.mon A oz REEE R
divisions (results) (targets) (targets) SDGs
As stated in our Diversity & Inclusion Declaration, Involving female leaders with diverse Number of women in q positions”’
in orderto create new value, we must work on values and perspectives in decision- i
Diversity & developing female leaders who can make proposals i making will promote innovation. We will Human Resources
inclusion and improvements that draw on a diverse range of alsoimprove employee engagement to Department 148 200 ormore
perspectives in the areas of sales, manufacturing, enhance productivity and creativity, thereby by end Y2028
technology, and contributing to society. !
To enable diverse work styles, the Work Style Reform Employee engagement””’
Committee will continue to discuss initiatives for While continuing to create an employee- 0% i 5% by F12028
Afulfilling new work styles, determine policies, and implement ifriendly workplace, we will enhance work ° ¥
and employee- m.easurestogreateafulfil\ing workenvironment.AIong fulﬂl\mem(motivaﬂngfactors)throqgh Work Style Reform Rate ofemp\oyeeswholakechildcare\eave(men)%
friend! with conducting employee engagement surveys, we will i company-wide performance evaluations and Committ ! y
encly continue to work on both practical and psychological i career development, sharing of company ommittee 69.0% | 70%or over
workplace measures to improve work fulfilmentand the working  : philosophy and policies, and active workplace P ism" " *WHO-HPQ absolute presenteeism
environment, as well as to identify and quickly address  {communication. ; !
any issues that may arise. 63 ; 64 ; 67
B Achievability of career goals "
RHuman . *Percentage of employees who feel they can achieve their career goals
misu(;g;f‘es Sustainable growth requires the constant creation of i We will promote human resource development 46% 47% 50%
2 new value. Our employees are expected to take the with the aim of enabling each and every Number of times employees obtained qualifications eligible for
sustainable growth Talent initiative in enhancing their skills and experience, employee to pursue their own career goals and | CHRO public qualification incentives”"
development for and to continue generating new ideas and solutions.  ; continue learning independently. By fostering ; Human Resources 1509 1525 1580
. Because independent learning and action toward many talented individuals who continue to Develop 4 4 g
value creation achieving career goals lead to value creation for the take on new challenges without fear of change, Department Next-generation\eaderdevelopmentprogramo‘
organization, we provide support for our employees’  iwe will contribute to the sustainable growth of Number of participants *Figures in parentheses indicate cumulative number of participants
careerautonomy. the organization. Numberof corporate officers app umulative total)
9(213) 9(222) 9(249)
41 43 49
The YKK Group Code of Conduct, which serves as a set of | As part of our corporate social responsibility, Rate of participation in "Business and Human Rights" training N
guidelines for our business activities, clearly stipulates {we will promote business activities that ] ]
thatwe will notengage in discrimination or violate aim to realize safety and security by making Compliance 81% 83% 95%
Respect for human rights under any circumstances.An important  : respect for human rights a fundamental part Committee berof i~ i "h oK
humanrights challenge for us is to ensure that our human rights of our corporate activities, not only within - ol o s G iy e i i e
policy, which complements the principle of "respect Human Rights WG

forhuman rights," is firmly integrated into all of our
corporate activities and impl d effectively.

the company butalso throughout our supply
chain, identifying and correcting any adverse
impacts.

for our supply chains”’

me 1207 180

"Monozukuri"
to support resolution

Products/services

All residential and non-residential buildings are
required to comply with energy-saving standards by
April 2025, and these standards are scheduled to be
raised to ZEH and ZEB levels by 2030.

We will continue to develop and release
products for new construction and renovation
of multi-family residences, raise awareness
of the effects and benefits of high thermal

Business Divisions

Rate of high thermal insulation window use (for single-family houses)

*Based on windows sales volume

88% 95% 100%

of social issues :‘hlc:‘ contlplie High thermal insulation windows are already widely ‘r'rf)u'g;;ols:;'gs;w;’;f?i(igs(gnmdoéeesslz) ers | Departmentsin 5 corches : P
through products to solve socia used for single-family houses, but they are yetto see prop gn o op Charge Rate of high thermal insulation window use (for commercial buildings)
gh pi issues " dusei al buildi across the country with even greatervigor. *Based on orders for windows received
and competitiveness widespread use in commercial buildings, sowe must 4,/ 4610 5chieve a decarbonized, circular ; ;
keep working to promote the adoption of windows with { _ N A L . : :
hi . ! society, we will provide high thermal insulation 8% 10% 259%
igher thermal insulation performance. o o o
products that help reduce CO2 emissions. i i
Our basic approach to compliance involves not only Building on a foundation of unwavering Activiiestoreinforce the Management Princple rate of participation intalking sessions) "
i i i : . i
adhering to Iaws, regulations and mtemal rules, but trust based on high ethical standards and on the number f locations n FY2024
also to the social norms expected of us in our corporate compliance awareness, we aim to establish
activities. In response to growing expectations pianc | ! h bodi
Fairb from stakehold ding compliance with laws, organizational governance that embodies Compliance
) ‘ garding comp ' fairness throughout our value chain and )
practices regulations, and ethical standards, we face the corporate culture. This will produce a CYCLE OF Committee 959 2% 999
challenges of promoting a CYCLE OF GOODNESS®, GO"ODNESS@ underan eﬁefﬁve comphiance 5
ensunngfalrness,deep_emr_lg ourglobal compliance system, helping to realize our purpose and
system, and strengthening internal controls, thereby enhance our value as a coman
enhancing our corporate value and earning trust. pany.
We will conduct education and training to raise We willimplement responses and Rate of participation in risk-related training
. awareness of important risks among all employees countermeasures for key risks and improve i i
"Trust/Reliance" Resilient andto ncrease the effectiveness of risk management. i the effectiveness of risk-related educationand | o 79% | 90% | 95%
rus,t eliance” ! pysiness There is also a need to establish appropriate BCPsand itraining, thereby ensuring the safety of our Risk Committees(5) : - oy
tofulfill social foundation implement well-considered risk countermeasuresto : employees and reducing or avoiding the loss isk Committees ( Numbe‘rofserlouscybennc@ents E
responsibility improve resilience and reduce incidents that affect of business resources, leading to sustainable 0 ‘ 0 ‘ 0

business continuity.

growth and increased corporate value.

Co-existence with
the environment

Reducing CO emissions from our business activities
is essential to helping achieve carbon neutrality. Itis
possible to significantly reduce CO. emissions across
the entire supply chain by reducing emissions involved
inthe procurement of raw materials such as aluminum.

To help make carbon neutrality a reality, we aim
toachieve an 80% cutin emissions by FY2030,
zero emissions by FY2040, and a 100% recycled
aluminum usage rate by FY2030.

Environmental
Policy Board
Committee

)03

Scope 1and 2 (percentage reduction relative to Y2013,

37% 43% 65%

Scope 3 (percentage reduction relative to FY2013) “*

19% 21% 26%

Contributions to reductions in CO- during product use 7

(Unit: kt CO- over 30 years)

832 954 1,056

Recycled al usage rate

56 % 60% 1%

Extentof Coverage <>1: YKK AP (Non-Consolidated) <>2: YKK AP Group (Japan) <>3: YKK AP Group (Japan and Overseas)

*1The survey was conducted for large-lot business partners and business partners that handle particularlyimportant materials and components
*2 <<Comparison Baseline>> Japan, China: FY2013/U.S.A.: 2020 Georgia Energy Code

@ Materiality and the Targets of the 7th Mid-Term Management Plan
https://www.ykkapglobal.com/en/company/management/materiality/#goal
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Furthermore, in the 6th Mid-Term Management Plan (FY2021-FY2024), we advanced each initiative through practical implementation.

Materiality Targets in the 6th Mid-Term Management Plan and Promotion Divisions

R Promotion : FY2021 FY2024 FY2024 q
ety divisions Itz (results) (targets) (results) Revel
Number of women in managememposmonsm 13 140 148 The "APWomen’s Career Development Program" to promote the active participation of women,
S % . launched in 2015, has been successful, and as a result of steady progress in the development
Diversity & Human Rate of persons with disabilities among employees 2.28% 2.50% 2.37% of female leaders, we have achieved our target for the number of women in management
inclusi Y Resources i00f men" ) o1 positions. Due to an increase in retirements among people with disabilities, a result of
inclusion Department Ratio of men 51_0 women's wages (average) 68.6% 70.0% advancing age, and increased competition in hiring people with disabilities in recent years,
P * h h f ’ - o -
Parentheses indicate the ratio of men’s to 71.0% new hiring has not kept pace, and the target employment rate of persons with disabilities has
) ; (86.4%) (90.5%) :
women's wages for section managers notbeen achieved (however, the target for the YKK Group as a whole was reached).
Inaddition to our ongoing efforts to promote the use of childcare leave, we continue to
promote further initiatives in FY2024, such as holding pregnancy experience events for newly
Rate ofemployees who take childcare leave o o o appointed managers. In addition, in line with our support for IKUKYU.PJT, the sales divisions
53.2% 50 %orover 69.0%
. (m en) have taken steps to create a workplace environment conducive to taking leave, such as issuing
Afulfilling Work Style adocument promoting the use of childcare leave from the executive vice president in charge.
and employee- Reform These efforts have borne fruit, and we have achieved our target for the rate of employees who
friendly . take childcare leave.
workplace Committee Regardmg emp\oyee engagement, the 6th Mid-term Plan focused on add
o1 o g the work envi , excessive workloads, harassment, and other
Employee engagement 51% 70% 50 % \ssuesforeachjobcategoryand location, while also promoting diversity of work styles and
improving working conditions (hygiene factors). However, we were unable to achieve our
targets.
Number of times employees obtained
"Human qualifications eligible for public 2,548 1,500 or over 1,509
Resources" qualification incentives Inaddition to significant progress in employees’ acquisition of qualifications required for
ion, there has been an increase in the acquisition of information-related qualifications
tosupport CHRO "Value Creation Academy,” the next- promotion, 4 groneatd h
X Human Y such as information security management, and the number of qualifications eligible for public
sustainable growth Resources generation ‘9ad9fd9‘/e|opm9”‘9f09fam qualification incentives that were obtained by employees reached the target level. In addition,
Talent Department @ Number of participants *Figures in 9 9 9 the appointment of participants in the Value Creation Academy to corporate officer positions
development for H P parentheses indicate cumulative number (195) (213) (213) is progressing, confirming the consistency and effectiveness of the selection process for this
value creation uman of participants 29 — 4 program and the training provided after completion.
Resources @ Number of corporate officers appointed The number of employees obtaining degrees through graduate school dispatching and MOT/
Development i MBA overseas studies has been increasing every year, butin FY2024, due to the extension
(cumulative total) g everyy
Department of the period required to obtain a degree, the target for the number of employees obtaining
Number of employees sent by the company degrees through company dispatch was not achieved.
to obtain degrees(cumulallvelota\) 13 27 24
(Ph.D., MBA, MOT)
Comoli Enforcement of the YKKAP Human Rights Policy in business activities in each country and region
romp o Expand and enhance contentof human rights and harassment training We have established the YKK AP Human Rights Policy, and are gradually conducting human
Human ; rights impact assessments covering employees and supply chains both in Japan and overseas.
Respect for Resources Number of companies that we have concluded Starting in FY2023, we expanded our video training program on the background and relevance
pectt an agreement with regarding the basic 821 1,226 1,276 of our human rights policy, previously offered to domestic employees, to overseas employees
human rights Department yyansaction principles (cumulative total) too. This will continue to be conducted once a year. In addition, we are conducting CSR
Corporate ” questionnaires based on the conclusion of agreements on the Basic Transaction Principles with
Purchasing Nﬁm:a‘g compan}:es fobr Previous version 48 - N major suppliers, with risk assessments based on analysis of the results.
Department | whid surveys have been i~ - I ;
implemented Revised version - m m
Inaddition to opening "Installation Skills Training Academies" at two locations in collaboration
Customers: Expansion of technical proposal and training options for domestic and overseas {with the YKKAP Group Installation Cooperative, we are working to resolve the shortage of
business partners exterior installation technicians by operatmg "DO SPACE" Exterior Installation Academies at
Co-creation with Brand Society:  Promote activities that link customer feedback to the development and anotherfoursites in Japan. e 2 ProductSafety Learning
takehold Management . tof products and N dth ision of inf i Area" atthe Kurobe Ogyu Plantin 2023 to prowdeproduct safety training. In addition to
stakeholders Committee . improvement ot products and services and the provision of intormation initiatives for training installation technicians and transferring installation skills, we have
Employees: Prorgotg initiatives to gathera wide range of employee ideas and apply them to { continued to verify product value from the perspective of consumers, to share inquiries and
ourbusiness opinions received by the Customer Service Center with relevant company departments, and to
improve our products and services.
"Monozukuri" developing Building | d Photovoltai i i
. . X . We have begun Building P s (BIPV) in accordance with APIP,
to support resolution . Estabhsh.progra.mslo d‘evelopand create innovative human resources : and areconductingdermounslraﬂontestmg based on collaboration agreements with local
of social issues Generatin Executive @ Establish AP innovation programs and systems to accelerate and promote creation of new | governments. We are also dispatching researchers selected through an internal recruitment
through products and innovatior? Vice business process to a research institute in the U.S.A. (Autodesk Technology Center). We are also defining
9np President | @ Establish afoundation for fostering an innovative organizational culture and developing  {competency requirements for the purpose of discovering innovative human resources, and
competitiveness human resources forinnovation. will assess individual abilities such as zero-based thinking, transformational capabilities, and
diversity management that lead to innovation, and use these to develop and select talent.
Rate of high thermal insulation window use
; ; 2 70% 90% 88% The revision of thermal insulation standards aimed at achieving carbon neutrality has raised
Products/services | Business (forsingle-family houses) of the importance of higher thermal insulation performance in residences and
which continue | Divisions/ Rate of vinyl window use (for single-family . windows. As a result, our targets for the rates of high thermal insulation and vinyl window use
to solve social departments houses)vy 31% 41% 39% have been largely achieved. However, due to a lower-than-expected number of new housing
issues in charge starts and slower-than-expected budget utilization for the 2024 Advanced Window Renovation
Ratio of "Sustainable Product" “ sales <* 38% 43% 10% Program, the rate of sustainable product sales in FY2024 fell short of the target.
Number of sites lmplementlngYKKGlobal We completed the introduction of the YKK Global Criteria of Compliance (YGCC) and worked
Criteria of Compliance (YGCC) to ensure their uptake while addressing the needs of new business sites. Going forward, we
*Numberin pa?emheses|nd|calesnumber (gg) (g;) (gj) will identify sustainability issues and visualize operational challenges regarding the YGCC to
. . - further enhance their effectiveness.
of sges!wZere internal audits have been In addition to utilizing training videos that can be viewed at any time, we have launched
Fair business Compliance conducte dialogue-based training for some of our locations. Going forward, in order to further enhance
practices Committee compliance awareness, we will gradually expand the extent of coverage of this dialogue-
based training and plan training content tailored to the specific issues faced by each unit.
Expand and enhance content of compliance training Furthermore, in orderto respond quickly to changing demands from society and new
@ Conduct compliance video training and e-learning for all employees challenges, we will strengthen cooperation with related departments and external experts,
ensure that necessary information is thoroughly publicized, and strengthen our support
"Trust/Reliance" systems.
to fum”f?(}al " Stre_ngthen the CRO-led risk man@gememsystemandspeed up the response to emergencies { e have been working on BCP measures based on an all-hazard approach in response to major
responsibility Resilient RO Review BCP on an all-hazards basis incidents such as the COVID-19 pandemic and the Noto Peninsula earthquake. We are working
business Risk Comnitees(5) @ Responses to infectious diseases, major natural disasters, supply chain interruptions, to improve resilience by conducting joint Tokyo-Kurobe training to enable rapid response
foundation iskLommittees cyberincidents, etc. by the crisis management headquarters and by establishing a reporting system through

@ Recoveryand operation through reliable management after the BCP is activated

escalation drills.

Co-existence with
the environment

Manufacturing
Division PJ

YKK AP COz emissions 325kt CO2 275kt COz 271kt CO:
Waste emissions (manufacturing sites) ? 15.9kt 17.0kt 18.7kt

* Figures in parentheses representunits of intensity | (3.57t/100 million yen) { (294t/100 millionyen) : (3:34 4100 million yen)
Water use (manufacturing sites) 9.8 millionm’ 82 million m* 8.1 millionm’

*Figures in parentheses represent units of intensity

2205 mEMUOm\Hmnyen)

(1419 m 100 million yen)

(1,49 w00 millon yen)

By introducing energy conservation and energy generation equipment alongside reduction
measures such as water recycling, we have achieved our targets for YKK AP-internal COz
emissions and water use.

Although we did not achieve our waste emissions reduction targets due to the expansion of
our overseas business, we will strive to reduce waste in the next mid-term plan by introducing
crushing and volume reduction equipment, focusing on glass waste in Japan and sludge
overseas.

Extentof Coverage < 1: YKK AP (Non-Consolidated) <>2: YKKAP Group (Japan) <>3: YKK AP Group (Japan and Overseas)

*1 Until FY2021, calculated based on the Ministry of Health, Labourand Welfare’s Basic Survey of Gender Equality in Employment Management.
From FY2022 onwards, calculated in accordance with the method of publication underthe revised Act on Childcare Leave and Caregiver Leave.

*21nFY2021, the survey was conducted for business partners withwhom an agreement on the Basic Transaction Principles had been concluded.

*31nFY2024, the survey was conducted for large-lot business partnersand business partners thathandle particularly important materials and components.

*4 Defined "Sustainable Product" as architectural products that contribute to achieving the SDGs by solving priority social issues such as energy conservation, easy installation,
disaster prevention/mitigation, safety/security, and health/hygiene.
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Basic Data Governance Environment Society

Materiality Promotion System

We have established a promotion department for each Materiality and are stepping up our initiatives accordingly. Furthermore, the
Sustainability General Meeting, chaired by the President, consists of the Environmental Policy Board Committee, which focuses on the
Environment, the Human Rights Working Group (WG) within the Compliance Committee, which focuses on Social Issues, the Human Resources
Policy Committee, the General Administration Department, the Compliance Committee, which focuses on Governance, and the Chief Risk
Management Officer (CRO). The "Materiality Promotion Working Group," which reports directly to the Sustainability General Meeting, conducts
Materiality efforts and manages KPIs in cooperation with the Sustainability General Meeting and the promotion department for each Materiality.

The Sustainability General Meeting meets twice a year, and progress reports are submitted to senior management and the Board of Directors,
which supervises the committee’s activities. The committee reviews Materiality on a regular basis in line with the formulation of the Four-Year
Mid-Term Management Plan.

Materiality Promotion Divisions Sustainability General Meeting

E [Environment]

Co-Existence with the Environment Environmental Policy Board Committee

Environmental Policy Board Committee

Products / Services which Continue to F-Climate Change

AFulfilling and Employee-Friendly Workplace | Work Style Reform Committee F-Human Capital: Human Resources Policy Committee
“Communities: General Administration Department

. . . =
Sl Sarsl I Business Divisions / Departments in Charge FWater s
FPollution ]
o Busi - ' . FBiodiversity ‘S -
Fair Business Practices Compliance Committee LCircular Economy % S
= =3
= 5 [Society] [ <
Resilient Business Foundation CRO / Risk Committees (5) < y 5 =}
FHuman Rights: Compliance Committee =1 o
\ Human Rights WG < Z
= @
[1°3
o
=
[{=]

G [Governance)

Diversity & Inclusion Human Resources Department
CHRO/ {Corporate Governance System)
Talent Development for Value Creation H R Devel T Oversight Bodies: Board of Directors /
ST (ENHEEs \MBTA M AEi D e Audit & Supervisory Board / Accounting Auditor
; Compliance Committee FCompliance: Compliance Committee
Respect for Human Rights Human Rights WG " Risk Management: CRO

Materiality Promotion WG (Secretariat: Corporate Planning Office - Sustainability Promotion Department)

@ Materiality Promotion System
https://www.ykkapglobal.com/en/company/management/materiality/#system

12

YKK AP Sustainability Data Book 2025


https://www.ykkapglobal.com/ja/company/download/asset/data/report2025.pdf
https://www.ykkapglobal.com/en/company/management/materiality/#system

Basic Data Governance Environment Society

Supported Initiatives, Certifications, and Key External Assessments

Supported Initiatives and Groups, Certifications

January 2019 \ SC\SENCE Obtains Science Based Targets initiative (SBTi) Certification (Renewed in February 2021)
BASED
/ TARGETS
May 2019 i Endorses the recommendations of the Task Force on Climate-Related Financial
Tcm ‘ ' Disclosures (TCFD)
May 2021 moft'f‘f;" Signs United Nations Global Compact (UNGC)
S
\@2}
June 2022 E:jtr::m Endorses the Japan Climate Initiative Message
INITIATIVE
iﬁm Formulates and publishes the Declaration of Partnership Building in support of the aims of
EEE 5 Hn the Conference for the Promotion of Building Partnerships for the Future promoted by the

Cabinet Office, the Small and Medium Enterprise Agency, and other Organizations

October 2022 Participates in the Japan Partnership for Circular Economy (J4CE)
April 2023 Becomes certified by the Ministry of the Environment as an Eco-First Company
x Participates in the Ministry of Economy, Trade and Industry's "GX League"
League
May 2023 @ ]CLP Joins the Japan Climate Leaders Partnership (JCLP), a group of companies committed to
realizing a Sustainable Decarbonized Society
August 2023 o Receives Resilience Certification for Contributions to National Resilience
(Renewed in July 2025)
L anE
February 2024 O' Participates in "Circular Partners," a partnership led by the Ministry of Economy, Trade and
Nt Industry to promote collaboration between Industry, Government, and Academia
October 2024 A %’Eg Certified as a "Water Recycling ACTIVE Company" under the new certification system
> ACTIVE established by the Cabinet Office’s Headquarters for Water Cycle Policy for companies that

implement initiatives contributing to the Water Cycle
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Basic Data Governance Environment Society
Evaluations of Product Safety Initiatives
November 2017 YKK AP Maintained Certification as a Gold Product Safety Companies (Ministry
of Economy, Trade and Industry)
In 2017, YKK AP received the Minister of Economy, Trade and Industry
Award for the third time at the Product Safety Awards (PS Awards) and
was certified as a "Gold Contributor to Product Safety." The first follow
up, whichis conducted every five years after certification, was conducted,
and certification was extended in January 2023.
Major Award Topics for the Year
2024 May 24 [0V SIS AR TERE  "IWIN" Series receives GRIHA Council Certification in the Windows and Doors Category
July 1 PTYKK AP INDONESIA "FRONTERRA" wins the Good Design Indonesia Award 2024
September 25 YKK AP Inc. "APW 331/APW 431 Support Handle & Pull" wins the Special Jury Award at the
18th Kids Design Awards
October 16 YKKAP Inc. Received the FY2024 Good Design Award for the "ELBEAUT Handrail Two-sided Support”
and "ELBEAUT Handrail Frame-in Four-Sided Support" Balcony Handrail Products
October30 [ ACGNALNILN R A0 Selected as one of Taiwans Trusted Brands
December 3 YKKAP AMERICAINC. The "enerGfacade®" trademark received the Trademarks for Humanity Award
2025 January 6 YKK AP Inc. "APW 651" Wooden Window with Triple Insulating Glass received the Grand Prix at the
2024 Nikkei Superior Products and Services Awards
March 19 YKKAP CO., LTD. Selected for the 14th consecutive time in the System Windows Category of the

Desirable Architectural Products Brand Award
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Basic Data Governance

Environment Society

Corporate Governance

Our Basic Principle

Underlying YKK AP’s corporate activities is the YKK philosophy —

CYCLE OF GOODNESS®, which states that "No one prospers without

rendering benefit to others." Accordingly, we have consistently made fairness the foundation of all our business activities. In line with this
approach, we aim to enhance our corporate governance system with the goal of further increasing corporate value. Based on an organizational
system in which the Board of Directors serves as the decision-making and supervisory body and the Audit & Supervisory Board serves as the
auditing body, YKKAP has adopted an Operating Officer System to promote the execution of business and operations.

@© Corporate Governance

https://www.ykkapglobal.com/en/sustainability/governance/corporate-governance/

Corporate Governance System

Shareholders Meeting

Appointment and Dismissal

«

YKK Nomination

and Compensation Board of Directors

Report

Audit & Supervisory Board

(two of whom are outside members)

Appointment

Appointment and Dismissal and Dismissal

<+—» Accounting Auditors

Internal Audit

Internal Auditing Division

v

Committee (one of whom is an outside director) Collaboration .g
A A A 3

Super Report Appointment and Dismissal @

vision i . S

Representative Director
I (N N I S
' \
ing €—| .

Management Strategy Meeting L President i i m

Internal Audit Instructions ®

Compliance Committee Risk Committees (5) =
P . ~Quality Committee N A =
DiscpARAnConmites ~Trade Management Committee Of‘flcers Meeti ng o g
ot 80HCommite R
Invention Rewards Committee :Ir:?’h":ri‘::;:'::tmm T +“— 0 i Off né' =]
T " o : erating Officers - - 3 s
llyBosed Commtng Committes : P 9 Sharing of Issues and Policies = .

) . ) Delegation S =
Environment Committee Occupational Safety and . = @
Health Promotion Committee of Authority o

Digital Promotion Committea Instructions and Supervision E
o

v v v v 1222 -1

[1+]

2

=

o

=

wy

Research & Development

Sales Divisions s
Divisions

Manufacturing and
Supply Divisions

Overseas Companies  Administrative Divisions

Board of Directors

Number of Directors, Number of Audit & Supervisory Board Members ‘

Total Number of Directors

2025 (as of August)

11(No more than 11 Members)

of which Qutside Directors 1
Total Number of Audit & Supervisory Board Members 4
of which Outside Audit & Supervisory Board Members 2
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Basic Data

Governance Environment

Society

Directors

Chairman Representative Director
Chairman of the Board
Director, YKK Corporation

Hidemitsu Hori

Corporate Officers' Bio and Number of Attendances

Biography

March 1981: Joined Yoshida Kogyo K.K. (now YKK Corporation)

1989 to 2006: Served in the U.S.A.

January 2000: Senior Executive Vice President, Management Planning, YKK Corporation of
America

October 2006: Corporate Planning

April 2007: Vice President, Corporate Planning

April 2009: Senior Vice President, Business Division

June 2009: Director, Senior Vice President, Business Division

June 2011: President Representative Director

April 2023: Chairman Representative Director (Current)

June 2023: YKK Director (Current)

Number of Attendances

14114

President Representative Director
Akira Uozu

March 1985: Joined Company

April 2013: Vice President, Window Business Planning Department, Sales Division
April 2017: Vice President, Residential Business

April 2019: Vice President, Sales & Marketing

April 2021: Senior Vice President, Residential Business

June 2021: Director, Senior Vice President, Residential Business

April 2022: Director, Executive Vice President, International Business

April 2023: President Representative Director (Current)

14114

Vice Chairman Director

Shinichiro Yamaji

March 1981: Joined Company

April 2009: Vice President, Residential Architectural Products Department, Business
Division

April 2012: Vice President, Kansai Management Division, Business Division

April 2013: Vice President, Kansai Division, Sales Division

April 2014: Vice President, Sales & Marketing

April 2017: Executive Vice President, Sales & Marketing and Sales Division

April 2019: Executive Vice President, Sales & Marketing

June 2020: Director, Executive Vice President

April 2023: Director, Vice Chairman (Current)

14114

Director
Executive Vice President,
Head of Internal Auditing Division

Kosuke Iwabuchi

March 1986: Joined Company

199610 2009: Served in the U.S.A.and China

April 2009: Vice President, Corporate Planning

April 2012: Vice President, Corporate Planning

April 2013: Vice President, Corporate Planning

April 2016: Executive Vice President, General &Administration
June 2016: Director, Executive Vice President (Current)

14114

Director
Executive Vice President

Hiroshi Abe

March 1985: Joined Company

April 2014: Vice President, Kyushu Office, Manufacturing Division
April 2015: Vice President, Kyushu Plant, Manufacturing

April 2019: Vice President, Kurobe Plant, Manufacturing

April 2021: Senior Vice President, Manufacturing

April 2022: Executive Vice President, Manufacturing

June 2023: Director, Executive Vice President (Current)

14114

Director
Executive Vice President

Koichi Ebihara

March 1984: Joined Company

April 2014: Vice President, Kansai Division, Sales Division

April 2018: Vice President, Renovation Business

April 2020: Vice President, Residential Tokyo Metropolitan Area Division, Sales Division
April 2021: Senior Vice President, Tokyo Metropolitan Area Division, Residential Division
April 2022: Senior Vice President, Residential Business

April 2023: Executive Vice President, Sales & Marketing

June 2024: Director, Executive Vice President (Current)

12114
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Basic Data Governance Environment Society

Directors Biography Number of Attendances

March 1981: Joined Yoshida Kogyo K.K. (now YKK Corporation)

April 2009: Vice President, Tokyo Residential Architectural Products Management Division,
Business Division

April 2011: Vice President, Tokyo Residential Architectural Products Management Division,
Business Division

April 2012: Vice President, Manufacturing

Director April 2013: Vice President, Manufacturing

Kazuo Matsutani April 2014: Vice President, Tohoku Plant, Manufacturing

April 2016: Vice President, Manufacturing

June 2016: Director, Vice President

April 2018: Director, Executive Vice President

October 2021: Director, Executive Vice President, CHRO

April 2023: Director, CHRO

April 2025: Director (Current)

14114

July 1985: Joined Yoshida Kogyo K.K. (now YKK Corporation)

April 2009: Executive Chief Specialist/Engineer, Development Planning Department,
Research & Development Division

April 2010: Vice President, Product Planning Department, Business Division

April 2011: Vice President, Product Planning Department, Business Division

Director April 2013: Vice President, Product Planning Department, Research & Development

Shuichi Mizukami Division

April 2017: Vice President, Research & Development

June 2020: Director, Vice President

April 2021: Director, Senior Vice President

April 2022: Director, Executive Vice President

April 2025: Director (Current)

14114

March 1982: Joined Yoshida Kogyo K.K. (now YKK Corporation)
December 1984 to March 2014: Served in Hong Kong and China
Director April 2014: YKK Executive Vice President, Fastening Business
Chairman, YKK Corporation June 2014: YKK Director, Executive Vice President, Fastening Business
Hiroaki Otani April 2017: YKK President Representative Director

April 2025: YKK Chairman Representative Director (Current)

June 2025: Director (Current)

April 1989: Joined Yoshida Kogyo K.K. (now YKK Corporation)
March 1991 to March 2009: Served in the U.S.A.
April 2009: YKK Vice President, Corporate Planning Department
April 2013: YKK Vice President, Corporate Planning Department
April 2016: YKK Vice President, Corporate Planning Departmentand Group Officer South
America
April 2017: YKK Vice President, Corporate Planning Department
April 2019: YKK Executive Vice President, Business Management and Corporate Planning
Department
April 2020: YKK Executive Vice President, Business Management
June 2020: YKK Director, Pension Policies, CFO (Chief Financial Officer)
Executive Vice President, Financial Policy and Business Management
April 2021: YKK Director, Pension Policies, CFO
Executive Vice President, Administration Division
April 2023: YKK Director, Pension Policies, CFO
Executive Vice President, Business Management and Administration Division
April 2025: YKK Director, Pension Policies, CFO
Executive Vice President, Administration Division (Current)
June 2025: Director (Current)

Director

Executive Vice President,
Administration Division
Directorin Charge of Pension
Policies and CFO, YKK Corporation

Satoshi Honda

April 1983: Joined Hino Motors

Director (Qutside) April 2017: Consultant for Hino Motors

Tomoko Inoue June 2019: Full-time Audit & Supervisory Board Member of Hino Motors (Current)
June 2024: YKK AP Outside Director (Current)

1214

asof June 2025

17

YKK AP Sustainability Data Book 2025



Basic Data Governance Environment Society

Audit Biography Number of Attendances

April 1983: Joined Ajinomoto Co., Inc.

June 2013: Ajinomoto Executive Officer

June 2015: Ajinomoto Executive Officer & Vice President

Chairman of the Audit & Supervisory Board J-0il Mills, Inc. President and Representative Director

Audit & Supervisory Board Member (Outside) June 2016: J-0il Mills Representative Director, President, and CEO 1114

Fuminao Hachiuma April 2022: J-Oil Mills Director (until June 2022)

May 2023: Outside Director, Seven &i Holdings Co., Ltd. (Current)

June 2023: YKKAP Outside Audit & Supervisory Board Member (Current)
Outside Director, Subaru Corporation (Current)

March 1978: Joined Yoshida Kogyo K.K. (now YKK Corporation)

December 2002 to March 2008: Served in China

April 2008: YKK Vice President, Group Finance and Accounting Center

Audit & Supervisory Board Member (Full-Time) April 2009: YKK Vice President, Group Finance and Accounting Center

Hisao Miyamura April 2011: YKK Vice President, Finance and Accounting Center

April 2012: YKK Vice President, Accounting & Finance Department

April 2013: YKK Vice President, Accounting & Finance Department (until March 2018)
June 2018: Full-time Audit & Supervisory Board Member (Current)

14114

March 1981: Joined Yoshida Kogyo K.K. (now YKK Corporation)

April 2001: YKK Vice President, Corporate Planning Department

April 2004: YKK Senior Vice President, Corporate Planning Department

June 2004: YKK Director, Senior Vice President, Corporate Planning Department

April 2006: YKK Director, Senior Vice President for Compliance, and Corporate Planning
Department

Audit & Supervisory Board Member (Full-Time) April 2009: YKK Director, Executive Vice President, Technology Enhancement

Wataru Otani April 2010: YKK Director, Executive Vice President, Machinery &Engineering Group

April 2017: YKK Director, Executive Vice President, Business Competitiveness
Enhancement

June 2018: Director, Executive Vice President, Renovation Business

April 2022: Director, Executive Vice President, Business Process Re-engineering

April 2023: Director (until June 2024)

June 2025: Full-time Audit & Supervisory Board Member (Current)

April 1993: Joined Arthur Andersen L.L.P. Dallas Office

June 2022: Managing Partner, Resonancia LLC (Current)

Audit & Supervisory Board Member (Outside) Outside Director, Penta-Ocean Construction Co., Ltd. (Current)
Mina Sekiguchi September 2022: Auditor, Japan Atomic Energy Agency (Current)

October 2022: Outside Director, EX4Energy, Inc. (Current)

June 2023: YKKAP Outside Audit & Supervisory Board Member (Current)

1214

asof June 2025
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Basic Data

Governance

Environment Society

Activities of the Board of Directors and the Audit & Supervisory Board

Number of Meetings

14 (Including Extraordinary Meetings)

Average Number of
Agenda Items

1"

Average Time per Meeting

3.5Hours

Board of Directors
(FY2024 Results)

Main Agenda Items and
Reporting Items

Matters related to the Shareholders Meeting

Matters related to Directors, Operating Officers, and Executive Specialists
Matters related to Organizations and Personnel

Matters related to Business

Matters related to the Disposal and Transfer of Important Assets

Matters related to Japan and Overseas Affiliated Companies

Holding Management
Strategy Meeting

The council streamlines deliberations at the Board of Directors by holding thorough discussions on the
YKK Group's Management Principle, Management Policy, Management Strategy, and important matters
to be resolved on at Board of Directors Meetings.

Number of Meetings

14 (Including Extraordinary Meetings)

Average Number of 3
Agenda ltems
Average Time per Meeting 1.5Hours

Audit & Supervisory
Board
(FY2024 Results)

Key Audit [tems

Initiatives for Improving Employee Engagement
Initiatives to Establish a Common Infrastructure
for AP Business

Confirmation of Internal Controls at Group
Affiliated Companies
Initiatives to Strengthen the Quality Assurance

Compliance Initiatives System
Sustainable Management Initiatives Initiatives to Strengthen the Safety
Initiatives to Strengthen the Business Management System

Management System for Overseas Affiliated
Companies

Initiatives to Strengthen Governance

Category

Company
Management

Skill Matrices

Specialist Field

Salesand Manufacturing | Financial and Organization Legal and
Marketing andTechnology | Accounting and Personnel Compliance
[ ] o [

Global

Hidemitsu Hori [ J
Akira Uozu [ J [ ]
Shinichiro Yamaji [ ]
Kosuke lwabuchi [ J [ J [ J [ J
Hiroshi Abe [ J
Director | Koichi Ebihara ([ J
Kazuo Matsutani ([ J [ J [ J
Shuichi Mizukami [ J
Hiroaki Otani [ J [ ]
Satoshi Honda [ J [ J [ J
Tomoko Inoue (Qutside) (] o [ J
Audit & Fuminao Hachiuma (Qutside) o [ ] [ J
Supervisory | Hisao Miyamura [ J ([
Board Wataru Otani ° (] [ ) [ ]
Moy Mina Sekiguchi (Outside) [ J [ ] [ ] [

Note: The above does notrepresentall of the expertise, knowledge, orexperience possessed by each individual.
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Basic Data Governance Environment Society

Policy on Determination of Individual Compensation for Directors

Inorder to raise awareness of ensuring consistency between sustainably increases in corporate value and paying stable dividends to
shareholders, as well as improving business performance, YKK AP’s basic policy is to set compensation for directors in consideration of the
company’s results and to determine the appropriate level of compensation for each director in accordance with their responsibilities. Specifically,
directors’ compensation consists of base salary and bonuses.

YKK Group Committees
Name

YKK Nomination and
Compensation Committee

Corporate Governance Functions (Committees)

Members, Number of Meetings

Members: 5 (Including 2 YKK Outside Directors)

Number of Meetings in FY2024: 11

Outline

The YKK Group has setup the Nomination and Compensation
Committee in YKK as an advisory body, and its members are
appointed by resolution of the YKK Board of Directors. The
committee deliberates on matters such as the election and
dismissal of directors, Audit & Supervisory Board members,
operating officers, and specialized officers, as well as their
compensation, and reports back to the YKK Board of Directors
and the YKK AP Board of Directors.

Numberof Committee Members as of June 2025

YKK AP's Main Committees

Compliance Committee

Members: 15
Number of Meetings in FY2024: 2

We work to improve the compliance system of our company
and subsidiaries. A compliance director is appointed, and
he reports to the directors and audit & supervisory board
members regarding the development of the compliance
system and compliance status.

Disciplinary Committee

Members: 60
Number of Meetings in FY2024: 19

Based onthe employmentregulations of YKKAP and its
subsidiaries, when behavior that may be subject to disciplinary
action is suspected, we ensure fairness by verifying the facts
of the matter and determining the appropriate disciplinary
action.

Investment Committee

Members: 7
Number of Meetings in FY2024: 10

The committee reviews and discusses investment economics
calculations, costs of capital, free cash flow, and sets ICPs
for promoting carbon neutrality for significant investment
projects. By going through review in the committee, these
can be evaluated more efficiently by the Board of Directors
meeting.

Invention Rewards Committee

Members: 21
Number of Meetings in FY2024: 3

We have established an Invention Rewards Committee and
operate an appropriate invention rewards system. In addition,
by motivating employees to invent, we will promote the
ongoing creation of intellectual property, which will serve as a
source of competitiveness in business.

Environmental Policy Board
Committee

Members: 12
Number of Meetings in FY2024: 1

Environment Committee

Members: 65
Number of Meetings in FY2024: 4

The Environmental Policy Board Committee was established
to develop our environmental policies and strategies, and
to supervise the progress of our environmental measures.
Also, the Environment Committee promotes the policies
of business execution divisions, plansand formulates
measures, and supervises their progress.

YKK AP Sustainability Data Book 2025
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Name

Risk Committees (5)

Members, Number of Meetings

Quality Committee

Members: 8

Number of Meetings in FY2024: 4
Trade Management Committee
Members: 13

Number of Meetings in FY2024: 3
BCM Committee

Members: 13

Number of Meetings in FY2024: 3
Information Security Committee
Members: 12

Number of Meetings in FY2024: 3
Technical Asset Management Committee
Members: 12

Number of Meetings in FY2024: 3

Outline

We have appointed a Chief Risk Management Officer (CRO)
to promote YKKAP's risk management. We established a
Quality Committee, Trade Management Committee, BCM
Committee, Information Security Committee, and Technical
Asset Management Committee in order to maintain and
enforce regulations.

Occupational Safety and Health
Promotion Committee

Members: 28
Number of Meetings in FY2024: 3

The Occupational Safety and Health Promotion Committee has
been established to formulate, implement, and manage the
progress of measures to support the elimination of accidents
in Japan and overseas, including those at installation sites,
and the maintenance and promotion of the physical and
mental health of employees.

Digital Promotion Committee

Members: 57
Number of Meetings in FY2024: 2

Coveringtheentirecompany,the Digital Promotion
Committee develops DX policies and performs governance
accordingly. This committee oversees cross-sectional DX
activities, and by strengthening company-wide governance
of systems, data, and SoD (segregation of duties), it aims to
accelerate company-wide DX promotion and improve the
competitiveness of the company as a whole.

Numberof Committee Members as of June 2025
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Compliance
BasicApproach

Compliance in the YKK Group refers to "not only observing laws and regulations and internal rules, but also complying with the social norms
expected of usin the course of our corporate activities."

Through our compliance initiatives, we will manage risk appropriately, conduct sound corporate management, and further enhance our
corporate value.

Code of Conduct

The YKK Group Code of Conduct was formulated in 2008 as the code of conduct to be implemented by YKK Group employees around the world.
Its foundation is the YKK Philosophy and Management Principle. The Code was revised in FY2021 in light of recent changes in the demands of
society and increased importance of sustainability. It applies to all YKK Group corporate officers and employees.

The YKK Group Code of Conduct consists of seven principles and 29 bylaws. These principles and bylaws take into consideration and are
compliant with the ten principles of the United Nations Global Compact and the eight fundamental Conventions of the International Labour
Organization (ILO), and contribute to achievement of the SDGs as well. We will work to ensure that every one of our employees around the world
implements the YKK Group Code of Conduct and to gain the trust of all of our stakeholders.

Seven Basic Principles of the YKK Group Code of Conduct

Compliance

We always comply with laws, regulations, and our internal rules, and are committed to responding to societal demands.

Fair Operating Practices

We build relationships based on trust in order to maintain a fairand healthy relationship with society and ensure our mutual prosperity.

Respect for Human Rights

As a company that develops its business on a global scale, we respect the human rights, character, and individuality of people involved in
ourbusiness activities and all members of our communities and societies.

Harmony with the Environment

We strive to coexistin harmony with the environment and contribute to society.

Health and Safety

We create workplace environments that are easy to work in and enable full employee participation.

Product Quality and Safety

We place greatimportance on Trust with our customers and provide safe and secure products and services with a Commitment to quality.

Contributing to Communities

In order to grow together with local communities and continue to be a company that is loved by every generation, we actively engage in
actions that contribute to international society through our business activities.

@© Compliance
https://www.ykkapglobal.com/en/sustainability/governance/compliance/
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Standards for Compliance Activities: "YKK Global Criteria of Compliance"

YKK AP has set out the YKK Global Criteria of Compliance (YGCC), the YKK Group’s compliance standards based on the YKK Philosophy and ISO
26000, and is working to instill them at its locations in Japan and overseas.
We regularly carry out YGCC audits such as self-inspection and internal audits, and have standardized monitoring items to improve the
effectiveness of the audit process and ensure continuous improvement.

YKK Global Criteria of Compliance (YGCC)

Seven Core Themes Related YKK Group Commonalities Items Specificto YKK AP's Business
to IS0 26000
anagement System orking Hours and Wages nvironment air Business Practices ‘ontract Construction Wo

©Management Sy ©Working Hours and Wag OEnvi OFair Business Practices @ Contract Construction Work
@0rganizational Governance - Business Licenses - Working Hours - Environmental - Fair Competition 'MEMQE’"E_"? System
@Human Rights ~Social Compliance Policy + Wages and Benefits Management System + Anti-Bribery * Labor Conditions

. - Sacial Compliance Committee + Energy Consumption and - Confidentia Information Protection * Hours and Wages
Labor Practi
©Labor Practices + Opinions from the Employees OHealth and Safety Greenhouse Gas Emissions + Non-Competition Obligation 'H“{hh and Safety
@Environment «Whistle-Blowing System Health and Safety Management System . Water Use + Personal Information - Environment
@Fair Operating Practices - - Compliance Violations + Emergency Planning & Fire Safety - Waste Water Discharge Intellectual Property * Fair Business Practices
Labor Condit - Medical SE'V'(‘?S and Effluents + hccounting and Tax Preparation
@Consumer Issues (2] ald nrh onditions - zinnan‘n:nyg‘;ene Waste Management - Antisocial Forces
@Community Involvement « Child Labor ) Yﬂ@ lazards + Atmospheric Emissions. + Supplier Management
and Development - Forced Labor  Chemical Hazards « Chemical Management - Foreign Trade

- Discrimination + Structural Integrity - Subcontracting
Customer Requests - Discipline, Harassment or Abuse * Dormitory and Canteen

« Freedom of ssodition and Collective Bargaini
SupplerCode of Conduct gyt
Corporate Activity Guidelines QarEnERy v

FY2021

FY2022

FY2023

FY2024

Number of Sites Implementing YKK Global Criteria of Compliance

(YGCC)

55
(20)

54
(24)

Datafrom YKK AP Group (Japan and Overseas)

Numberin parenthesesindicates number of sites where internal audits have been conducted

Corporate Compliance System

To realize compliance management, we have established a Compliance Committee consisting of five units (Sales, Development and Technology,
Manufacturing and Supply, Administration, and Overseas) to strengthen monitoring of compliance with rules, regulations, and guidelines.

Compliance Committee
Members: Executive Vice Presidents, CRO, Unit Supervisors

YGCC Promotion Subcommittee
Human Rights Working Group ———

Board of Directors

Secretariat: Legal & Intellectual Property Department

, Research & Manufacturing and o ‘ .
Sales Units Development Units Supply Units Administrative Units Overseas Units
'Umt Division Head Division Head Division Head Division Head Division Head
Supervisors

Promotion Supervisor Promotion Supervisor Promotion Supervisor Promotion Supervisor Promotion Supervisor

T e = ~ 7 :
(@ IndwnduaFDlwsmns) / Product Development, ( Individual Factories/\
) Technical Research, Et(.) b Plants ) — y ;
. (ndividual BranchesSales Offices ——— =~ - | | Headguarters
Implementing \' ransformaton) | ey o)
Body 15U Divkion Divisions
M

Departments/

\ /

( Individual Pali(yi)epartments:)
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Whistleblowing System

The YKK Group implemented the "YKK Group Whistleblowing System" in 2006, operating a system that enables individuals to consult with/
report to consultation desks inside and outside the company anonymously regarding behavior that violates laws, work regulations, or internal
rules. Efforts are underway to ensure that all users are aware of this system. In addition, the principle of whistleblower protection prohibits the
disadvantageous treatment of any individual for making a consultation. In FY2024, 71 consultations and reports were received by the Japan
Contact consultation desk.

We are also committed to the mental and physical health of our employees, and have established a consultation service to address workplace
environment problems, mental health concerns, and other health issues. Whistleblowing systems have also been established at overseas
companies, with systems for consultation and notification putin place.

Furthermore, in July 2023, a new "YKK Group Supplier Reporting Contact Point" was established to provide redress for those involved with the
company from human rights violations that may arise in the course of corporate activities.

FY2021 FY2022 FY2023 FY2024

‘ Number of Whistleblowing Cases ‘ 42 ‘ 49 ‘ 59 ‘ Al ‘

Total numberofinquiries received by the Japan Consultation Desk regarding the YKK AP Group (Japan)
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Practicing the Code of Conduct

[Activities to instill the Management Principle]

In order to develop the people and culture that will support sustainable business growth, YKK AP is actively engaged in activities to instill the
Management Principle.

Inaddition to the YKK Philosophy — CYCLE OF GOODNESS®, and the Management Principle "YKK seeks corporate value of higher
significance," the principles covered by our activities to foster the Management Principle includes the Core Values and YKK AP's Purpose, "We
Build a Better Society Through Architectural Products."

The Core Values are three basic values compiled by the YKK Group in 2007 through interviews with many employees.

A 2021 project led by young YKK AP employees defined our unique Purpose, or the reason the company exists from the perspective of society,
as "We Build a Better Society Through Architectural Products."

Through activities to instill these management principles in all employees, we strive to foster a sense of unity throughout the entire company
and divisions.

Specific activities in Japan include "Talking Sessions" and the "Core Value Practice Level Check Sheet." At the talking sessions, each division
head discusses the management principles with employees in their own words. The sessions are held annually at all of our locations in Japan
to raise awareness through communication. In FY2024, talking sessions were held at all of the approximately 2,000 divisions in Japan (Sales,
Development, Technology, Manufacturing, and Administrative). In addition, the "Core Value Practice Level Check Sheet" is used during internal
interviews to create opportunities for each employee to reflect on their own actions and think about the company's Core Values.

YKK AP's overseas operating companies are also actively engaged in activities to foster the Management Principle. For example, in the U.S.A.,
"Fundamental Behaviors" have been defined for 25 themes, and examples of employee conduct consistent with each theme are shared with
all employees via internal bulletin boards and email. These examples are presented at the beginning of major meetings to encourage more in-
depth discussions. In addition, our Taiwanese subsidiary conducts online training sessions on the Management Principle and compliance for all
employees.

Management Principle

"YKK seeks corporate value of higher significance.”

YKK Philosophy

CYCLE OF GOODNESS®

“No one prospers without rendering benefit to others.”

. )

The thinking behind this Philosophy is that using ingenuity and inventive-
ness in business activities and constantly creating new value leads to the
prosperity of clients and business partners, making it possible to contribute

N

SoEn Society o AcuwtymmwGV

king corpe higher significance, YK will pursue quality in the seven key hown ab
& J
This is our basic approach to making our busi rosper, ing our
L 9

mission, direction, and beliefs with respect to management.

to society.
e )
/_‘\ //_‘\
CUSTOMERS CUSTOMERS
OCIETY 'SOCIETY,
Do not fear failure;
experience builds success. Insist on quality in everything. Build trust, transparency
Create opportunities and respect.
for employees.
| E@ES
EMPLOYEES
b, 4 A
_ J

This is a set of values that each and every employee values and practices, and serves as a standard for everyday conduct.
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Risk Management
BasicApproach

To realize YKKAP’s management and business strategies and drive sustainable growth, we are working to strengthen risk management based
on a "resilient business foundation," as set forth in our materiality. In addition to taking swift and appropriate measures for initial response and
recovery, thereby minimizing damage from risks that have arisen, we are working to build a system for anticipating, preventing, and controlling
risks in our business.

In orderto strengthen the risk management system and establish governance systems for emergencies, we have established various
committees under the CRO (Chief Risk Management Officer), including the Quality Committee, Trade Management Committee, BCM Committee,
Information Security Committee, and Technical Asset Management Committee. Rules and regulations have been established for each committee
and are in operation accordingly.

@ Risk Management
https://www.ykkapglobal.com/en/sustainability/governance/risk-management/

YKKAP's Risk Management Policy

We will foresee, prevent, and control business risks, ensure the safety of our employees, reduce or avoid the loss of management resources,
and in the event of contingencies, we will promote risk management in order to minimize damage and losses and achieve quick recovery of
the business, leading to sustainable growth and increased corporate value.

Risk Management Promotion Structure

YKK AP’s risk management promotion structure is based on a three-line model. The five basic units (Sales, Development and Technology,
Manufacturing and Supply, Administration, and Overseas) serve as the first line, taking the lead in risk management activities. Risk management
departments and committees, which serve as the second line, support the first line with their specialized knowledge and expertise. The Internal
Auditing Division, which serves as the third line, audits the effectiveness of the risk management activities of the first and second lines.
Furthermore, by allowing self-checks of risk management activities based on the YKK Group’s compliance standards, the YKK Global Criteria of
Compliance (YGCC), we are clarifying the roles and responsibilities of each person and division in charge of conducting these activities, thereby
enhancing their effectiveness.

Risk Management/Compliance Advancement Structure

Board of Directors, Chairman and President, Audit & Supervisory Board
4 Assurance (Ensuring the Effectiveness of Activities)

[3rd Line] Internal Auditing Division Management and Supervision
‘. Audit

[2nd Line] [1st Line] Operational Risks [2nd Line]
. 8
. . g o —
Risks Handled by Committees 23 3
Risk Committees (5) —_O = :°>_ - g"% — &
o & o 3 o oz =

| o< wnsS =5 = E3
: '5? 5o (== = @ GCC a3 (]
c g F 33 82 & 3 |! g
R i * g'g = g.. 5 @ (Each Site Reviews I a
0 ;: :  Domain-Specific Risks S Ea c=. = é its Guidelines and - g
= Individual Divisions and Committees =3 c= E.é = S Operations) g ;.,"‘
= L2 S o 7. c =~ =z o
a2 o3 = 2 S& 3

o wn o = =. =
3 = & — g3 =
3 Financial Risks 5 3
Accounting & Finance Management Division E o
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Key Risk Identification Process

In FY2024, we reviewed our process for identifying key risks and, in addition to consultations with risk management departments, conducted
risk surveys of business divisions and interviews with senior management to identify and analyze risks. In evaluating risks, we determine the
level of risk based on the likelihood of occurrence and impact, as well as reputational risks and internal and external factors. This is then used as a
basis for discussion and decision-making by the Board of Directors to identify key risks.

Response to Main Key Risks

For FY2025, we have identified 27 categories of key risks, including system failures, cybersecurity, major natural disasters, product defects, and
recalls. We will prioritize the allocation of business resources to these areas and implement measures to develop systems and countermeasures.

Type of Risk Major Risk Countermeasures for FY2025

[T-BCP development, implementation, and training

Implementation of backups, strengthening of vulnerability response

Implementation of employee training on information security

Compliance with conformity assessment systems (establishment of company-wide promotion system)

System Failures, Cybersecurity

Tabulation of damage estimates in the event of a major earthquake and incorporation into evacuation plans at each
location

Implementation of BCP drills and BCP training at each location

Implementation of BCP monitoring

Major Natural Disasters

Thorough quality compliance and defect reporting
Process auditand conformity verification for minister-certified products
Ongoing communication and enhancement of safety awareness information

Product Defect-Related Accidents and
Recalls

Implementation of global fire safety management standards and improvements based on self-checks
Fires/Explosions Consideration and implementation of dust control measures in the casting process
Emergency inspection of preventive measures against small fires caused by aging buildings and equipment

Thorough implementation of various regulations and guidelines
Implementation of audits asimportant audit items
Expansion of field-specific legal education and training

Violation of Laws and Regulations in the
Course of Business

Promotion of safety measures and improvement of working environments (detection of unsafe behavior using Al
cameras, etc.)
Enhanced training for installation contractors (using CG videos, etc.)

Health and Safety Risks (Occupational
Accidents at Construction Sites etc.)

Establishment of administration systems for affiliated companies in Japan and overseas, enhanced monitoring
Governance Risks Regular compliance awareness surveys and compliance training, activities to reinforce the Management Principle
based on survey results

Implementation of harassment prevention education

Operation of internal whistleblowing desks and regular monitoring

Customer harassment countermeasures (preparation of manuals, operation of external consultation desk and
response support)

Compliance Risks
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We have established five materiality indicators to evaluate the effectiveness of risk management. "Rate of participation in risk-related
training" is an indicator (FY2028 target: 95 %) for raising the risk awareness of every employee in order to prevent cyberattacks and phishing
emails, which have been on the rise in recent years, as well as misconduct and violations of laws and regulations. "Number of locations that have
formulated BCPs" serves as an indicator to confirm whether BCPs are being properly developed and implemented at all Japanese and overseas
sites. "Number of serious quality and product liability incidents," "number of serious cyberincidents," and "number of serious violations of laws
and regulations" are indicators for showing that our day-to-day efforts are leading to reduced risks.

Rate of participation in risk-related training™" 79 %
Number of Locations That Have Formulated BCPs - - - 64
Number of Serious Quality and Product Liability Incidents - - - 1
Number of Serious Cyber Incidents - - - 0
Number of Serious Violations of Laws and Regulations 0
(Risk Committees (5) Area) ™

*1 Data from YKK AP Group (Japan)
*2 Data from YKK AP Group (Japan and Overseas)

BCM (Business Continuity Management) Initiatives

We are working to acquire the appropriate business continuity capabilities necessary to respond to major emergencies. To this end, we are
enhancing our organizational strength through repeated training and preparation to enable rapid initial response and implementation of BCPs
based on an all-hazards approach, covering large-scale natural disasters, supply chain disruptions, cyber incidents, and the spread of infectious
diseases.

The first basic policy is "Prioritize human life, ensure safety, and prevent secondary disasters." In FY2024, based on the scenario of a major
earthquake directly under Tokyo or a Nankai Trough earthquake, we conducted joint training exercises involving manufacturing and sales
operations across different areas, briefings for sales managers, and training exercises with Kurobe, which will serve as a backup base for the local
disaster response headquarters in the event of a disaster in the Tokyo metropolitan area. Measures will be considered for each location to address
issues identified during the training, and these will be reflected in BCP revisions and future training. We are also conducting initiatives that
involve external contractors such as truck drivers and cafeteria staff in evacuation drills.
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Information Security
BasicApproach
YKK AP is engaged in initiatives to protect information assets from various threats to ensure business continuity and minimize damage to the
business in the event of an emergency. In recognition of the fact that information security is the most significant risk, we will ensure sustainable

growth by strengthening security across our businesses, including domestic, overseas, and affiliated companies, thereby maximizing return on
investmentand business opportunities.

Code of Conduct for Information Security

@ YKK Group Code of Conduct: [Principle2] Fair Operating Practices "Management and use of assets and information"
https://www.ykkapglobal.com/en/company/philosophy/code-of-conduct/

Information Security System

The Information Security Committee has been established for promoting the information security system at YKK AP. We are implementing
company-wide information security measures along two axes: a vertical functional promotion system covering all divisions, and a horizontal
specialized subcommittee system to promote measures in each area of specialization.

The function promotion system conducts monitoring activities inside an organization to regularly check compliance with various regulations
and the level to which information security training has been absorbed. Through this kind of continuous monitoring, we are working to enhance
ourinformation security management system.

YKK CRO

YKK AP CRO ’
[ YKK Information Security Committee ]
T—» YKK AP Information Security Committee [Chair] [Deputy Chair]
Shared
I | I Digital Products
Subcommittee
Sales Development Manufacturing Administration Overseas IT Subcommittee
and Technology and Supply

Personal Information

. Management Subcommittee
Affiliated Individual Overseas R——
S . ucation
Companies e Subcommittee
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Handling of Customer Information

In order to ensure the appropriate management and use of customers’ personal information, YKK AP has established a system of authorized
agents for the handling of personal information in Japan. With the aim of preventing leaks of personal information, the system to authorize
companies involves training sessions for these companies to improve and enhance their management skills to handle personal information
provided to them and the signing of a written agreement.

Monitoring is conducted to verify the effectiveness regarding handling personal information, ensuring that personal information is properly
managed.

Information Security Measures

YKK AP has introduced EDR™ company-wide, including at its global locations, as part of its information security measures, thereby enhancing
its cyberattack monitoring system. In addition, we have established a system to promptly escalate information security incidents to the
Information Security Committee and notify all employees globally. In the unlikely event of an incident, the Information Security Committee will
take the lead in implementing swift and appropriate measures in accordance with the risk level of the incident, ensuring that damage is kept to a

minimum and preventing recurrence.
*1 EDR (Endpoint Detection and Response): A system for monitoring suspicious behavior and attacks on endpoint devices such as computers and implementing a rapid response.

Information Security Education

YKK AP systematically conducts training aimed at raising awareness of information security and instilling it as a habit among all employees
worldwide.

In terms of education within Japan, we conduct e-learning on risks to the company posed by security information leaks and examples of
incidents that could arise in everyday situations, as well as twice-yearly targeted email attack drills. Through detailed follow-up based on their
learning results, we strive to ensure that all employees acquire accurate information security knowledge and response skills.

We also help improve the ITliteracy of all our employees by encouraging them to obtain information security-related certifications.

In addition, to improve business continuity capabilities in emergencies, we conduct annual Business Continuity Plan (BCP) drills based on
practical scenarios that simulate system shutdowns caused by cyberattacks, with joint participation from system users and operators.

Furthermore, through WPS (Workplace Security) -based inspections of the work environment in which all employees participate, we are
striving to putinformation security into practice.

We are also working to strengthen information security globally by applying the educational content developed in Japan overseas and
implementing unique educational programs tailored to the circumstances of each country.
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Environmental Management
Environmental Management

In addition to complying with environment-related laws, regulations, agreements, and voluntary management standards, YKK AP is working to
clarify risks and opportunities in its business and strengthen global environmental management by the senior leadership.

In addition, the YKXK AP Group (Japan) operates an integrated company-wide 1ISO 14007 system to ensure structured operation of its
environmental management system. Each of our overseas business sites has acquired and is implementing 1SO 14001 Certification, and all
employees are united in their efforts to promote environmental management.

@© Environmental Report 2025 — Promote Global Environmental Management
https://www.ykkapglobal.com/ja/sustainability/environment/report/global/

YKK AP Environmental Management Policy (FY2025 to FY2028)

Contributing to the Global Environment through Environmental Value Creation ~ Towards Achieving Carbon Neutrality ~

YKKAP contributes to the realization of rich lives for current and future generations and to the global environment
by reducing environmental impact and creating environmental value.

@ We will work to develop technologies and reduce the environmental impactin order to realize a decarbonized, recycling-oriented society.
@ We address climate change, resource circulation, water conservation, and biodiversity throughout the entire life cycle.
@ Based on a diverse workforce, we will work to create new environmental value with an eye to the future.

@ Environmental Report 2025 — YKK AP Environmental Management Policy
https://www.ykkapglobal.com/ja/sustainability/environment/report/commitment/#Policy

Environmental Promotion System

As part of our environment-friendly practices, the YKK AP Environmental Policy Board Committee, chaired by the president, formulates and
approves management policies and strategies regarding climate change and other environmental policies from a management perspective,
and confirms the progress thereof. The YKK AP Environment Committee implements these environmental management policies and strategies
in sales, development, technology, manufacturing, supply, administration, and overseas divisions, and confirms their implementation status
through internal environmental audits among divisions.

YKK AP Environmental Policy Board Committee

pue uawdojarag jo JyGisiang

| | | | | 1

SaJERIU] PUR 530104 40 UOREAWaIdw)

Committee Committee Member Committee Member Committee Committee
Member for Development for Manufacturing Member Member CRO
for Sales and Technalagy and Supply for Administrati for Qverseas
1
Risk Management Supervisor YKK AP Environment Committee Energy Management Supervisor g
2
@ Environmental Compliance ® Resource Recycling E3
Subcommittee Subcommittee e
@ Environmental Communication @ Water Resources '3"
Subcommittee Subcommittee o
® Climate Change Subcommittee @ Biodiversity g-
Subcommittee =
=]
=1
| | I l 2
Devel t Manufacturi g—
evelopmen lanufacturing .
[ Sales l and Technology l and Supply [ Administration l Overseas I 5

@ Environmental Report 2025 — Environment Promotion System
https://www.ykkapglobal.com/ja/sustainability/environment/report/governance/
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Carbon Neutral Project Highlights

InJune 2021, we launched the "Carbon Neutral Project.” With the head of the Manufacturing Division as project leader, seven working groups
were established with the participation of young engineers. Each working group has been working on its respective initiatives, and a carbon
neutral technology roadmap has been developed. Aiming to achieve, relative to FY2013,an 80% reduction in Scopes 1and 2 and a 30% reduction

in Scope 3 by FY2030, we will strengthen technological development aimed at carbon neutrality while reviewing our products, manufacturing,
and platforms.

Environmental Policy Board Committee

: Collaboration . .
Project Leader [-------------------- Environment Committee

1n0jj0y apipm-Auedwio)

s ) Development [l Manufacturing
ecretariat and d inistrati Overseas

Technology

Energy Conservation Energy Creation Renewable Energy Process Transformation Aluminum Recycling | | Logistics | [ Products and Materials
Equipment WG WG Procurement WG WG WG WG WG
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Environmental Targets

YKK AP sets environmental targets for each medium term based on "How We OughtTo Be" for 2050 and Environmental Management Policy.

Underthe 7th Mid-Term Environmental Business Plan (FY2025-FY2028), we are working toward "How We OughtTo Be" for 2050 by backcasting
ourtargets for 2030, and then setting mid-term achievement targets to be achieved in FY2028, on the basis of which we will set numerical targets
and action plans for each fiscal year.

[Environmental Issues and Initiatives] [FY2030 Environmental Targets (Relative to FY2013)]

We will actively develop and sell products that contribute to

13 oo . reducing greenhouse gas emissions and combat climate .Cof SFOPES 1+ 2:80 % Reduction in
Climate change. To achieve carbon neutrality in our business activities Emissions
@ Change and value chain, we will focus on switching to low-carbon raw @C0: Scope 3: 30 % Reduction in

materials and fuels, using energy efficiently, and adopting

Emissions
renewable energy.

Resource We will strive to use resources efficiently, separate, collect and
(x) l recycle waste to reduce the amount of raw materials and
Recyc Ing packaging materials used and minimize waste emissions.

@Recycled Aluminum Usage Rate™: 100 %
@ Vinyl Recycling Rate: 100 %

O SATATo Water We will work to recycle water and reduce the environmental

. impact of wastewater to ensure sustainable water use and @ Water Use: Reduction of 42 %
Conservation protect the water environment.

We will minimize the impact of our business activities on
BIOdIVEI‘SIty ecosystems, conserve biodiversity, and work with local =
communities to protect the natural environment.

*1 Proportion of aluminum raw materials supplied from company-internal scrap materials and market-obtained recycled materials
*2 Rate of internal reuse of internally generated vinyl scraps

@ Environmental Report 2025 — Environmental Strategy: History of YKK AP's Environmental Initiatives and our "How we Ought to Be" for 2050
https://www.ykkapglobal.com/ja/sustainability/environment/report/manage/#sugata

@ Environmental Report 2025 — Targets and Results: Numerical Targets and Action Plans for FY2025
https://www.ykkapglobal.com/ja/sustainability/environment/report/target/#plan
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Performance Against Environmental Targets (Single Fiscal Year)

*Achievement Levels — © : Exceeded Plan, O : Achieved as Planned, /\: Partially Achieved (>90%), X : Not Achieved

FY2024
Indicators
Degree of
Results
Progress
Environmental Compliance Pollution and Environmental Incidents™ 0 0 O
;nvit?nmentalTraining Participation 100% 100% o
GreenTalent ate
SDGs Action Participation Rate”” Over98% Summer 99 %- Winter 98 % O
Contributions to CO2 Reductions during 1,012 kt CO2 821kt CO2 o
Product Use™ (216 % vs FY2020) (175 % vs FY2020)
Climate Change g 275kt CO2 271kt CO2
YKKAP CO2 E
zEmissions (36 % s FY2013) (-37 % s FY2013) ©
Energy Use per Unit of Intensity” -4.3%vs FY2024 -1.1%vs FY2024 A
2 . 17.0k 18.7kt
S Waste Emissions™ x
3 asteEmissions (17 % vs FY2016) (-9 % vs FY2016)
@
£ R Recycli .
= esourceRecycling Waste Emissions per Unit of Intensity” -48 % vs FY2016 -33 % vs FY2016 x
2 Waste Recycling Rate” 99 % 98 % A
. 8.2 million m’ 8.1 million m’
Water Use” O
Water Conservation atertse (-35%vs FY2013) (-35%vs FY2013)
Water Use per Unit of Intensity” -55%vs FY2013 -54 % vs FY2013 A
Biodiversity Number of Social Contribution Activities™ At least Two per Location Total: 217 O
*1 YKKAP Group (Japan)

*2 YKKAP Group (Japan and Overseas)
*3YKKAP Group (Japanand Overseas Manufacturing Sites)

Details of SBTi-Certified Targets

Science Based Targets (SBT) is an international initiative that provides a mechanism for companies to set long-term COz reduction targets
consistentwith the 2°Ctarget established by the Paris Agreement.

YKK AP obtained certification from the SBT initiative in January 2019.The CO2 reduction target established in FY2017 was to reduce Scope 1+2
emissions by 30% by 2030 (vs FY2013 levels), but in response to the prospect of achieving this target ahead of schedule in FY2020, the target has
been revised to a 50% reduction by 2030 (vs FY2013 levels).

FY2030 Greenhouse Gas Reduction Targets (Relative to FY2013)

Established FY2017 Established FY2020
(SBTi-Certified in January 2019) (SBTi-Certified in February 2021)
YKK AP CO2 Emissi
’ ”mISS*IZOHS 30 % Reduction 50 % Reduction
Scopes 1 ' +2
COzEmissionsintheﬂSuppIyChain 30% Reduction 30 % Reduction
Scope 3 (No Change)

*1 Direct emissions from burning fuel at YKK AP
*2 Indirect emissions from the use of electricity at YKK AP
*3Indirect emissions across the entire supply chain (emissions other than Scope 1 and Scope 2)
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To achieve these targets, we will implement long-term measures focused on energy conservation of 1.3% or more per year, fuel conversion,

and the introduction of renewable energy. Through these efforts, we will reduce Scope 1+2 emissions by 80% by 2030 and aim to achieve carbon
neutrality ahead of schedule by 2040.

Environmental Management System Accreditation

In March 2025, the YKK AP Group (Japan) underwent a periodic audit by an external review organization using the 2015 edition of SO 14001.
The results showed the environmental management system to be functioning effectively as an environmental management tool. Eleven of our
overseas business sites have obtained ISO 14001 certification.

DALIAN YKK AP CO., LTD.
Obtained in June 2003

YKK AP Group (Japan)

ERIE ARCHITECTURAL
PRODUCTS INC.
Obtained in April 2023

Obtained in December 2000
YKK AP (SUZHOU) CO., LTD.
Obtained in July 2007 YKK AP Ruxy Inc.
Obtained in September 2020
YKK AP CO., LTD. \

Obtained in July 2007

—

-

YKK AP TAIWAN CO., LTD. ]

YKK AP FACADE PTE. LTD.
Obtained in February 2010
YKK AP SINGAPORE PTE LTD
Obtained in September 2004

YKK AP AMERICA INC. Macon Factory
Obtained in November 2011

YKK AP AMERICA INC. Dublin Factory
Obtained in July 2009

Obtained in January 2002
\ YKK AP HONG KONG LIMITED
/ Obtained in December 2014

PT YKK AP INDONESIA
Obtained in March 2005

*As of April 2025 YKK Group (Japan) includes YKK AP Okinawa Inc. and Pros Inc.

@© Environmental Report 2025 — Implement and Promote the Environmental Management System
https://www.ykkapglobal.com/ja/sustainability/environment/report/global/#system

Percentage of Companies Certified to 1SO 14001 Environmental Management Standards

Manufacturing 80 % 80 % 82 % 82 %
Sales, Other 38% 38% 31% 31%
Total 57 % 57 % 52% 52%

Number of Pollution and Environmental Incidents

FY2021

Number of Pollution and Environmental Incidents

FY2023

FY2024

Datafrom YKKAP Group (Japan and Overseas)

YKK AP Sustainability Data Book 2025
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Third-Party Verification

YKK AP has obtained certification of its greenhouse gas emissions (Scope 1, Scope 2, and Scope 3 Category 1) and renewable energy usage
from SGS Japan in order to enhance the reliability and transparency of this information.

@© Third-Party Verification
https://www.ykkapglobal.com/ja/sustainability/environment/report/asset/pdf/verification.pdf

Percentage of Employees who have Received Training on Environmental Issues

FY2021 FY2022 FY2023 FY2024

Environmental Training Participation Rate 100 % 100 % 100 % 100 %

Environmental Activities (SDGs Action) Participation Rate 98 % 99 % 99 % 99 %

Datafrom YKK AP Group (Japan)

@ Environmental Report 2025 — Initiatives with Stakeholders: Green Talent
https://www.ykkapglobal.com/ja/sustainability/environment/report/employee/

Percentage of Business Sites where Environmental Risk Assessments have been Conducted

‘ FY2021 ‘ FY2022 ‘ FY2023 ‘ FY2024
Japan 100 % 100 % 100 % 96 %
Manufacturing Sites Overseas 58% 58% 67 % 62 %
Overall 86 % 86 % 89 % 84.%
Japan 57 % 57 % 57 % 40 %
Number of Companies Overseas 53% 50 % 53% 48 %
Overall 54% 52% 54% 45%
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YKK AP’s Major Manufacturing Sites in Japan and Overseas (Site Data)

YKKAP’s manufacturing sites, located mainly in Tohoku, Kurobe, Namerikawa, Shikoku, and Kyushu in Japan, and in North America, China, and
other parts of Asia overseas, develop, manufacture, and sell products tailored to the needs of each region and country.

YKK AP’s Manufacturing Sites in Japan

Final Disposal of | Emissions of Chemical
Industrial Waste™ Substances™

Product Category Premise Area €Oz Emissions Water Use

Residential Architectural
Products, Commercial 745,200 m? 37,409t C02 1.362 million m* 0t 4t
Architectural Products

Tohoku Plant
(Osaki-shi, Miyagi)

saitama MADQ(W{ndow) Windows, Insulating Glass 86,716 m? 0tCO2 0.046 million m* 0t 0t
Plant (Kuki-shi, Saitama)

Kurobe P'af“ Architectural Products 301,000 m? 64,370t C02 3.454 million m3 0t 35t
(Kurobe-shi, Toyama)

Kurobe Ekko Plant Architectural Parts 234,000 m2 7,2931C0: 0.4 million m® 0t ot
(Kurobe-shi, Toyama)

Kurobe Ogyu Plant Residential Architectural 337,000 m2 7892C0 0141 million m? ot ot
(Kurobe-shi, Toyama) Products ! ! ’ ’

Commercial Architectural
Products, Residential 667,317 m2 11,430t CO2 0.366 million m3 0t 0t
Architectural Products

Namerikawa Plant
(Namerikawa-shi, Toyama)

Residential Architectural
Products, Industrial 324,300 m? 26,4141 C02 0.678 million m3 0t 2t
Profiles

Shikoku Plant
(Utazu-cho, Ayagawa-gun, Kagawa)

Residential Architectural
Kyushu Plant Products, Commercial
(Yatsushiro-shi, Kumamoto) Architectural Products,
Industrial Profiles

342,000 m? 27,154t C02 0.954 million m3 0t S5t

*1 Industrial waste thatis sent for landfill disposal, industrial waste that is not recycled as fuel
*2 Indicates emissions of substances subject to PRTR (1 ton or more handled)
YKK AP’s Overseas Manufacturing Sites

Final Disposal of
Industrial Waste”

Areas of Business ‘ Premise Area ‘ CO: Emissions ‘ Water Use ‘

Manufacture and Sale of
YKKAP AMERICA INC. Dublin Factory Aluminum Sashes and Windows 817,052 m? 19,525t C02 0.238 million m3 670t
for Commercial Buildings

Manufacture and Sale of Vinyl

2 illi 3
YKKAP AMERICA INC. Macon Factory Windows for Residential Use 202,343 m 2,251tC02 0.009 million m 190t
ERIEARCHITECTURALPRODUCTS INC. | Desi9™
L ) Manufacture, and Sale of Unitized 57,000 m? 4531 C02 0.002 million m3 702t
akeshore Factory (Canada) Curtain Walls
DALIAN YKK AP CO., LTD. Manufacture and Sale of Vinyl 60,000 m? 2,4901C0: | 0.012 million m3 7t

Architectural Products

Manufacture and Sale of
YKKAP(SUZHOU) CO., LTD. Aluminum Architectural Products 396,315 m? 7,362t C0: 0.109 million m3 196t
and Components

Manufacture and Sale of

YKKAP CO.,LTD. Shenzhen Factory Aluminum Architectural Products 112,152 m? 10,079t CO: 0.138 million m3 0t
YKKAPTAIWAN CO., LTD. Manufacture and Sale of 16,088 m? 9251C0, | 0.013 million m? 37t
Yangmei Factory Aluminum Architectural Products

Manufacture and Sale of
PTYKK AP INDONESIA Aluminum Architectural Products 182,940 m? 25,313tC02 0.078 million m3 0t
and Aluminum Profiles

Manufacture and Sale of
Bhoruka Extrusions Private Limited Aluminum Architectural Product- 64,742 m? 3,770t CO2 0.014 million m3 338t
Related Items

*Industrial waste that is sent for landfill disposal, waste that is not recycled as fuel
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Material Flow

YKK AP Group (Japan and Overseas Manufacturing Sites)

-

Amount of Aluminum Materials
and Aluminum Scrap Used

145,563 t

Material Procurement

Amount of Wood Amount of
Materials Used Plastics Used
11,082 t 37,767 t

+ Wood Materials

Main Materials

* Aluminum Ingots - Market-Obtained

Aluminum Scrap

« Plastics

INPUT

Energy
Electricity -
Fuels--~ (AHeavy Fuel)
~=+(C Heavy Fuel)
- (Kerosene)

- 450.461 million kWh

8,990 kL
391kL
6,558 kL

W

Manufacturing ﬁ

OUTPUT
COz Emissions s 270,639t
HFC Emissions «-------------eeoeeeeeeees 415tC0
NOx Emissions
SOx Emissions
BOD Emissions

~(TownGas) 4505 millionms M= sy COD Emissions
= (Natural Gas) 9.177 million m3 Discharge Water - 5.961 million m?
Et:g; 6 :g;: Amount of Discharged Materials - 94,553t
 (Diesel Ol g; sk Sales Amount of Valuable Resources +
(Glesel- N 57kl Amount of Recycled Waste - 92,414t
Ev:s:dllne] 2315+ (Waste Recycling Rate) -~ 97.7%
—(Wo ,
Energy LT €0, Emissions - 68,494t
Fuel (Diesel Oil) 26,288 kL Logistics o-l% L NOX Emissions - - 481t

W

|

Customers ﬂ

R
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Energy Conservation - Prevention of Global Warming

Total Electricity
(GWh)
I Querseas
400 W Japan
500
106 5
v i B0 B3
408
s 4 B P
200
100
2013 2021 2022 2023 2024
(Fiscal Year)
C Heavy Fuel
lite
megsling) I Overseas
0.50 W Japan

2013 2021 2022 2023 024
(Fiscal Year)

Natural Gas

(million m?)
I Overseas

W Japan

2013 2021 2022 2023

2024
(Fiscal Year)
Diesel Oil
aliter
megeile} I Overseas
1.60 W Japan

2013 2021 2022 2023 2024
(Fiscal Year)

Energy Use by Type

1%,~1%

® Total Electricity 70 %
© A Heavy Fuel 7%
© Natural Gas 7%

Total Crude Oil eLPG 6%
Equivalent © Kerosene 4%
138 megaliters TownGas 3%
®LNG 1%

@ Diesel Oil 1%

© Wood 1%

© C Heavy Fuel 0%

Total Fuel (Converted to Terajoules) AHeavy Fuel
m) (megaliters)
I Overseas il I Overseas
2,000 M Japan 150 M Japan
1,600
1,200
800
400
0
2013 2021 2022 2023 2024 2013 2021 2022 2023 2024
{Fiscal Year) (Fiscal Year)
Kerosene Town Gas
liters illion m? I Overseas
(megaliters) P {million m?) .
120 3 W Japan 5

2013 2021 2022 2023 2024 2013 2021 2022 2023 2024
(Fiscal Year) (Fiscal Year)
LNG LPG
ki)
" I Overseas e I Overseas
1.50 W Japan 8.0 W Japan
0.1
1.20
0.50
0.60
0.30
0.00 - L L]
2013 2021 2022 2023 2024 2013 2021 2022 2023 2024
(Fiscal Year) (Fiscal Year)
Gasoline Wood*
megalit kt)
fegelise) I Overseas ” M Overseas
040 M Japan 320 W Japan
0z ¥ 240 000000
0.20 1.60
0.10 0.80
0.04 0.03
0.07 0.02 0.02
0.00
2013 2021 2022 2023

(Fiscal Year)

2024
(Fiscal Year)

*Note: Non-Fossil Fuelsadded in accordance with the revised Energy Conservation Act
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FY2013 FY2021 FY2022 FY2023 FY2024
(Base Year)
Total Electricity 514.15GWh 472.46 GWh 476.62 GWh 456.69 GWh 450.46 GWh
of Which Renewable Energy 0.38 GWh 10.60 GWh 63.45GWh 74.47 GWh % 91.85GWh

AHeavy Fuel 12.25 megaliters 9.45 megaliters 9.42 megaliters 9.01 megaliters 8.99 megaliters
C Heavy Fuel 0.05 megaliters 0.35 megaliters 0.45 megaliters 0.36 megaliters 0.39 megaliters
Kerosene 10.95 megaliters 7.91 megaliters 7.51 megaliters 6.98 megaliters 6.56 megaliters
Town Gas 3.463 million m3 4.146 million m3 3.945 million m3 3.728 million m3 4.505 million m3
Natural Gas 7.038 million m3 7.360 million m3 8.265 million m3 8.131 million m3 9.177 million m3
LNG 0.99 kt 1.00 kt 0.98 kt 1.04 kt 0.91kt
LPG 5.86 kt 6.74 kt 6.71kt 6.46 kt 6.59 kt
Diesel Oil 0.80 megaliters 1.24 megaliters 1.30 megaliters 1.08 megaliters 0.97 megaliters
Gasoline 0.33 megaliters 0.06 megaliters 0.05 megaliters 0.05 megaliters 0.06 megaliters
Wood 2.33kt 2.35kt

Total Energy (Crude Oil Equivalent)

174.30 megaliters

160.64 megaliters

161.41 megaliters

140.77 megaliters

138.38 megaliters

Total Energy Consumption 998 GWh 926 GWh 935GWh 890 GWh 893 GWh
Datafrom YKKAP Group (Japan and Overseas)
* Data marked with Y has received third-party verification
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Greenhouse Gas Emissions (Scopes 1and 2)

(Thousand Tons €02) I Scope 2
500 Scope 1
430
00 597 382 376 3712 15 |
A37%
328 325 %
203 s08 1 A43%
300 278 271 AB0%
0 244 A100%
100 v
‘ ‘ 86

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2030 2040

Fiscal Ye

(BI;YszeOYL:r) FY2021 FY2022 FY2023 FY2024
Scope 1: Direct Emissions 107 kt CO2 98 kt CO2 99 kt CO2 93kt CO2 % 95kt CO2
Scope 2: Emissions from Electricity Used 323kt CO2 227 kt CO2 205 kt CO2 185kt CO2 % 176 kt CO2
Scopes 1+2 430kt CO2 325kt CO: 304 kt CO: 278kt CO: 271kt CO:
CO2 Emissions per Unit of Net Sales 107t C02/100 million yen 73tC02/100 million yen 61tC02/100 million yen 52t€02/100 million yen 48tC02/100 million yen

Datafrom YKK AP Group (Japan and Overseas)
* Data marked with Y has received third-party verification

€Oz Emissions from Logistics (Japan)

(Thousand Tons CQz) (kg CO:/)
60 With the introduction of a system to make CO: visible, ~ 180
mm CO: Emissions® we will improve data accuracy and review loading rates I
~o— (02 Emissions per Unit of Intensity 147 144
Revision of truck loading rates and coefficients in accordance 1150 §
with the revised Energy Conservation Act \119 o
g% 101 99 102 101 102 104 102 100 99 10
o =
3- -90 2
: 46.6 Z
Tk : Heo 2
@
274 27.3 28.4 24.8 27.2 z,
: -30 =
0
2013 2014 2015 2016 2017 2018 2019 2020 201 2022 2023 2024
(Fiscal Year)
[ Before Revision| [ After Revision —|

* Calculated based on the calculation method for specified shippers specified in the Act on Rationalization of Energy Use and Shiftto Non-Fossil Energy
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Energy Use and Energy Use per Unit of Intensity (Manufacturing and Sales Sites in Japan)

(Megaliters)
300 - e Energy Use"! 120
: o - .
~o~ Index with energy use per unit of intensity”? relative to the base year, FY2013, which is set at 100 A299% A38%
2 ettt Ittt St --—1100
@
=]
=
% 200 - l -1 80
= *——o..
g 72 e
2 150 - -160
o 62
F
= 100 —140
=N
z
= 50 106 106 -20
2013 2014 2015 2016 2017 2018 2019 2020 201 2022 2023 2023 2024 2025
(Fiscal Year)
| Before Revision| [ After Revision —|

*1The crude oil conversion coefficients used are those specified in the Act on Rationalization of Energy Use and Shift to Non-Fossil Energy. FY2023 and earlier are calculated using
coefficients from before the revision of the Energy Conservation Act
*2 Energy use per shipmentamount

Renewable Energy Ratio

FY2021 FY2022 FY2023 FY2024

Renewable Energy Ratio 2.2% 13.3% 16.3% 20.4%

Datafrom YKK AP Group (Japan and Overseas)
*Percentage of total electricity derived from renewable energy sources

Greenhouse Gas Emissions (Scope 3)

FI2013 FY2021 FY2022 FY2023 FY2024

(CEHCED)]

(Greenhouse Gas Emissions)

2,495 kt CO2 1,932kt CO2 2,079 kt CO2 1,984 kt CO2 2,021kt CO2
Scope 3

Datafrom YKK AP Group (Japan and Overseas)
*Based onthe latest CO2 emission coefficients, retroactively revised for pastyears
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FY2024 Breakdown of CO2 Emissions from the Entire Supply Chain
Indirect Emissions from Use of Waste Generated
Purchased Electricity and Heat in Operations
176 ko 2 k0o,
0 0
Procurement of Raw (7.7%) :" g (0.1%)
Materials and Supplies 1 Transportation of
Capital Goods 1 Intermediate Products
Upstream Transportation = 1 ®
and Distribution : 59 ki co:
...................................... 2.6 0/
1,897 kco: [P m—. (2.6%)
(82.8 %) i m
: Business Travel,
NJ Direct Emissions from 1 Employee Commuting
o | Burning of Fuel, etc. 1
° rmP 20 kt oz
95 ktco, (0.9%)
(4.1 %) s 4 Processing of
— <% Q Intermediate Products
[T
(0.7 %)
End-of-Life Treatment of Use of Sold Products Downstream Transportation E
Sold Products and Distribution
18 kt co, 9 ktco
(0.8%) <= < (0.4 %)
N m
YKKAP Group (Japanand Overseas Manufacturing Sites)
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Japan Overseas Total
Scope 1: Direct Emissions 72 kt CO2 23kt CO: % 95kt CO2
Scope 2: Emissions from Electricity Used 126 kt CO2 50 kt CO2 % 176 kt CO2
Purchased Goods and Services 1,060 kt CO2 555kt CO2 % 1,615kt CO:
Capital Goods 184 kt CO2 21kt CO2 205kt CO2
mvsetmsope vkt 210 toico Tokco
Upstream Transportation and Distribution 42 kt CO2 16kt CO2 59 kt CO2
Waste Generated in Operations 1kt CO2 1kt CO2 2kt CO2
Business Travel 5kt CO2 0kt CO2 5kt CO2
Employee Commuting 14kt CO2 1kt CO2 15kt CO2
Scope 3 Upstream Leased Assets 0kt CO2 0kt CO2 0kt CO2
Downstream Transportation and Distribution 1kt CO2 8kt CO2 9kt CO:
Processing of Sold Products 14 kt CO2 2kt CO2 16 kt CO2
Use of Sold Products 0kt CO2 0kt CO2 0kt CO2
End-of-Life Treatment of Sold Products 16kt CO2 2kt CO2 18kt CO2
Downstream Leased Assets 0kt CO: 0kt CO2 0kt CO2
Franchises 0kt CO2 0kt CO2 0kt CO2
Investments 0kt CO2 0kt CO2 0kt CO2
Scope 3 Total 1,398 kt CO2 623kt CO2 2,021 kt CO2
Scope 1,2,and 3 Total 1,596 kt CO2 696 kt CO2 2,291kt CO2

Datafrom YKK AP Group (Japan and Overseas)
* Data marked with Y has received third-party verification

Environmentally Conscious Investment Policy and Results

In order to contribute to a sustainable society through our products and monozukuri, YKK AP is actively investing in the development of
sustainable products and initiatives to reduce the burden on the global environment, such as reducing CO2 emissions and recycling. At the same
time, we will clarify cost-effectiveness and explain our results to stakeholders.
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FY2024 Environmental Accounting Results

FY2021 FY2022 FY2023 FY2024

Capital Capital Capital Capital

Expenses Expenses Expenses Expenses

Investments Investments Investments Investments

Costs within Business
Areas/ Pollution
Prevention Costs / 234 million 721 million 138 million 741 million 188 million 767 million 89 million 775 million
Wastewater Treatment yen/year yen/year yen/year yen/year yen/year yen/year yen/year yen/year
Equipment Operation
and Administration Costs

Costs within Business
Areas/ Global
Environmental
Conservation Costs

[ Introduction of
Waste Heat Recovery
Equipmentand High
Efficiency Lighting
Equipment

540 million 217 million | 1,635 million 326 million | 2,611 million 341 million | 1,627 million 384 million
yen/year yen/year yen/year yen/year yen/year yen/year yen/year yen/year

Costs within Business
Areas/Resource
Recycling Costs / 986 million 468 million 64 million 441 million 132 million 489 million 248 million 501 million
Promotion of Recycling yen/year yen/year yen/year yen/year yen/year yen/year yen/year yen/year
and Waste Volume
Reduction

YKKAP Group (Japan)
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Resource Conservation « Recycling

Waste Emissions and Recycling

FI2016 FY2021 FY2022 FY2023 FY2024
(Base Year)
Waste Emissions 20.5kt 15.9 kt 15.4kt 17.4kt 18.7 kt
. . . 4.95t/100 million yen 3.57t/100 million yen 3.03/100 million yen 3.23/100 million yen 3.34/100 million yen
Waste Unit of Net Sal
aste Emissions per Unit of Net Sales (100) 72) (o) (65) (©7)
Amount of Landfill Disposal 3.0kt 1.2kt 1.3kt 1.8kt 2.7kt
Amountof Valuable Resources + 879kt 952kt 1002kt 95.0kt 925kt
Amount of Waste Recycled
Waste Recycling Rate 97 % 99 % 99 % 98 % 98 %

Data from YKK AP Group (Japan and Overseas Manufacturing Sites)
*Figuresin parenthesesindicate a relative amountto the base year, FY2016, which is setat 100

Aluminum Recycling

Because the smelting of new aluminum ingots requires a great deal of electricity and generates a large amount of CO2 emissions, improving
the recycling rate will contribute to achieving carbon neutrality.

As an initiative in this regard, introducing recycling furnaces will greatly increase the input rate of market-obtained recycled materials, thereby
reducing the rate of new ingots used, which leads to significantly reducing CO2 emissions across the entire supply chain.

Starting with introducing a recycling furnace at the Shikoku Plant, we plan to expand this initiative to other sites, and will step up efforts to
achieve a 100% recycling rate by 2030.

Inaddition to improving the recycling rate, we are also working to further cut CO2 emissions by promoting the procurement of "green
aluminum," which is smelted from bauxite using renewable energy.

Vinyl Recycle

During the manufacturing process for vinyl frame materials and vinyl windows, we strive to minimize the generation of vinyl scraps and chips
through efficient production. By reclaiming scraps and chips generated from the production process as vinyl materials, we are working to improve
the rate at which they are recycled. We are also actively developing new applications for vinyl scraps. We are also engaged in industry-government-
academia collaboration to establish a system to collect and recycle vinyl windows once they have been used.

@ Environmental Report 2025 — Resource Recycling (Circular Economy): Reduce and Recycle Vinyl Materials
https://www.ykkapglobal.com/ja/sustainability/environment/report/circulate/#recycling
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Approach to Water Resources

YKK AP undertakes initiatives to achieve sustainable water use by reducing the amount of water withdrawn and the environmental impact of
wastewater discharge through the recycling and reuse of water in the production process.

@© Environmental Report 2025 — Water Conservation
https://www.ykkapglobal.com/ja/sustainability/environment/report/water/

Water Use (Water Withdrawal), Wastewater Discharge Volume, Reuse and Reclamation Volume

FY2013

(CEACED)

FY2021

FY2022

FY2023

FY2024

Water Use (Water Withdrawal)™

12.575 million m3

9.840 million m3

8.894 million m3

8.285 million m3

8.138 million m3

Water Use per Unit of Net Sales™

3,121 m*/100 million yen

2,205m*/100 million yen

1,749 m’/100 million yen

1,538 m*/100 million yen

1,449 m’1100 million yen

(100) (71) (56) (49) (46)
Wastewater Discharge™ 11.457 million m3 8.447 million m3 6.293 million m3 5.878 million m3 5.961 million m3
Reuse and Reclamation Volume™ 0.053 million m3 0.038 million m3 0.041 million m3 0.060 million m3 0.056 million m3

*1 Data from YKK AP Group (Japan and Overseas Manufacturing Sites)

*2 Data from YKKAP Group (Japan and Overseas Manufacturing Sites). * Figuresin parentheses representan index relative to the base year, FY2013, which is setat 100
*3 Data from YKK AP Group (Japan Manufacturing Sites)
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Basic Data Governance Environment Society

Pollution Prevention

PRTR Substances, Air Pollutants

(PRTR Substances) Volume Handled " 1,046t 985t 1,025t 994
(PRTR Substances) Emissions” 54t 52t 83t 80t
(PRTR Substances) Transfer Amount to SewerSystem*1 12t 13t 21t 26t
(Air Pollutants) SOx™ 9t 7t 11t 11t
(Air Pollutants) NOx 54t 51t 61t 58t
(Air Pollutants)VOC™ 29t 29t 27t 26t

*1 Datafrom YKK AP (Non-Consolidated)
*2 Data from YKKAP Group (Japan and Overseas Manufacturing Sites)

Pollutants Discharged into Water

FY2021 FY2022 FY2023 FY2024

Total Weight of Pollutants Discharged into Water’ 44t 34t 37t 31t

YKKAP Group (Japan Manufacturing Sites)
*COD, BOD Emission
BOD: Biochemical Oxygen Demand (Discharge into Rivers)
COD: Chemical Oxygen Demand (Discharge into Seas)
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Conservation of Biodiversity
BasicApproach

Companies derive enormous benefits from ecosystems, including the use of biological resources and land, and the purification of water and
air. Loss of biodiversity is said to pose the risk of a serious economic crisis.

YKK AP’s business activities also depend heavily on the abundant resources provided by the earth, and we believe that the conservation of
biodiversity is essential for the realization of a sustainable society. We will minimize the impact of our business activities on ecosystems and
collaborate with local communities to protect the natural environment.

@ Environmental Report 2025 — Biodiversity
https://www.ykkapglobal.com/ja/sustainability/environment/report/ecology/
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Contributions to COz Reductions through Products

Contributions to CO2 Reductions through High Thermal Insulation Products

FY2021 FY2022 FY2023 FY2024

Contributions to COz Reductions through High Thermal

. 561kt CO2 607 kt CO2 824 kt CO2 832 kt CO2
Insulation Products

Datafrom YKK AP Group (Japan and Overseas)

@© Environmental Report 2025 — Climate Initiative (Toward achieving carbon neutrality) Contributions to COz reductions
https://www.ykkapglobal.com/ja/sustainability/environment/report/climate/#contribution

Sustainable Products

"Sustainable Product" are defined as architectural products that contribute to achieving the SDGs by solving priority social issues such as
energy conservation, easy-installation, disaster prevention/mitigation, safety/security, and health/hygiene.

FY2021 FY2022 FY2023 FY2024

Rate of "Sustainable Product" Sales 38.4% 37.8% 40.3% 40.4%

Datafrom YKK AP Group (Japanand Overseas) Based on Net Sales

Rate of Vinyl Window Use

FY2021 FY2022 FY2023 FY2024

Rate of Vinyl Window Use (For Single-Family Houses) 31% 31% 35% 39%

Datafrom YKK AP Group (Japan) Rate of vinyl window use in sales forsingle family homes

Rate of High Thermal Insulation Window Use

FY2021 FY2022 FY2023 FY2024
Rate of HighTh I Insulation Window U
aeo‘ ig e.rma nsuaﬂ|on indow Use 70% 5% 79% 88%
(For Single-Family Houses)
Rate of Higth‘\erma.I Ir-lsulat*izon Window Use 2% 2% 6% 8%
(For Commercial Buildings)

Data from YKK AP Group (Japan)
*1 Rate of vinyl, wood, and aluminum-vinyl composite windows in sales forsingle family homes
*2 Rate of vinyl, wood, and aluminum-vinyl composite windows in orders received for commercial buildings

Ratio of New Constructions to Remodeling Projects

FY2021 FY2022 FY2023 FY2024
New Construction 68% 67 % 63% 62 %
Residential
Ratio of New Constructions Remodeling 32% 3% 37% 38%
to Remodeling Projects New Construction 70% 69% 68% 68%
Commercial
Remodeling 30% 31% 32% 32%
Datafrom YKK AP Group (Japan)Based on Net Sales
50

YKK AP Sustainability Data Book 2025


https://www.ykkapglobal.com/ja/sustainability/environment/report/climate/#contribution

Basic Data Governance Environment Society

Human Rights
Our BasicView

Of foundational importance to the YKK Group's business activities is the concept of the CYCLE OF GOODNESS®, which states that "no one
prospers without rendering benefit to others." In order to carry out its business activities in accordance with this concept, YKK AP upholds the YKK
Group Code of Conduct, which consists of 7 principles and 29 bylaws that employees of the YKK Group in all countries and regions must follow
with a common understanding, and clearly states that it will not engage in discrimination or the violation of human rights for any reason. This
policy complements one of the Code's principles, namely Respect for Human Rights, and both supports and respects international norms on
human rights, such as the UN Guiding Principles on Business and Human Rights.

YKK AP Human Rights Policy

Ata meeting on March 24,2023, the YKK AP Board of Directors adopted the YKK AP Human Rights Policy Statement. Accompanying the revision
of the YKK Group Human Rights Policy Statement, YKK AP has formulated its own policy that, while sharing the fundamentals of the YKK Group,
takesinto accountthe human rights issues that arise in relation to YKXK AP's business activities.

© YKKAP Human Rights Policy
https://www.ykkapglobal.com/en/sustainability/society/humanrights/policy/

Human Rights Relating to Business Activities

YKK AP is aware that addressing the following human rights issues relating to its business activities is a key part of its human rights
responsibilities and responds with the following appropriate procedures.

YKK AP works to prevent and eliminate child labor, which impedes the healthy growth of children and denies them
educational opportunities. As well, we do not tolerate any kind of forced or prison labor. We engage in initiatives to
avoid any risk of forced or prison labor occurring in our business activities.

Prohibition on Child Labor and
Forced Labor

YKK AP prohibits employees from committing any form of discrimination, including that based on race, ethnicity,

Prohibitions on Discrimination, nationality, religion, beliefs, creed, sex, age, physical characteristics, gender identity, or sexual orientation. As

Harassment, and Abuse

Respect for Freedom of Association and
Collective Bargaining Rights

Understanding of Customs and
Compliance with Laws and Regulations

Respect for Diversity

Health and Safety

Working Hours and Wages

well, we do not tolerate any types of behavior that undermine an individual's dignity, including but not limited to,
bullying, abuse (including physical, sexual, and mental abuse), or harassment.

YKK AP respects the basic rights of employees, including the freedom of association and collective bargaining rights.
Through dialog and consultation, we build good relationships between managementand employees.

YKK AP works to understand the customs of all the countries and regions in which we conduct business activities,
and complies with labor laws and other laws. Should there be such countries and regions in which international
human rights are not properly protected by local laws and regulations, YKK AP will seek ways to maximize respect for
international human rights principles.

YKK AP respects all diversity, including race, ethnicity, nationality, religion, beliefs, creed, sex, age, physical
characteristics, gender identity, and sexual orientation, and promotes diversity management. As well, we build
systems and environments that enable diverse human resources to fully express their abilities.

Inall workplaces, YKK AP strives to prevent industrial accidents and maintain and promote both the physical and
mental health of employees, and works to build, maintain, and improve workplace environments that allow safe and
secure work.

YKK AP complies with all laws and regulations relating to working hours and wages in the countries and regions in
which we conduct our business activities, and endeavors to pay living wages.
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Human Rights Due Diligence
Based on the UN Guiding Principles on Business and Human Rights, YKK AP conducts due diligence with respect to human rights. Through this
framework, we identify negative human rights impacts and work to prevent or mitigate them.
Human Rights Promotion System
Our policy for addressing human rights issues is formulated from a company-wide perspective at the Sustainability General Meeting. Based

on this policy, the Human Rights Working Group (WG) within the Compliance Committee and related divisions take the lead in promoting
interdepartmental activities across the entire group, both Japan and overseas.

Number of Meetings 6

Human Rights WG

Implementation of Risk Assessments (Review of Overseas Human Rights Risk Map)
Survey of Domestic Suppliers

(FY2024 Results) Main Agenda ltems

We are continuously working to fulfill our responsibility to respect human rights.

Category ‘ Main Initiatives

Policy Commitment Establishment of a Human Rights Policy + Revision of the Human Rights Policy

+ Analysis of adverse impacts on Human Rights + Risk Mapping
Human Rights Impact Assessment <Japan: Monitoring  Overseas: Risk Survey using YGCC >
Suppliers: Improved mapping accuracy based on questionnaire results

Implementation
of Education and
Training

+ Implementation of "Business and Human Rights" Video Training (once a year)
— All Domestic YKKAP Group Employees

Implementation
P - Work Style Reform Committee: Improvement of the workplace environment

Human Rights
Due Diligence

of Preventive/
Corrective Measures
AgainstAdverse
Impacts

Development of
Internal Environment/
Systems

and support for diverse work styles (support for balancing work with childcare
and nursing care, part-time regular employees, working from home, location-
independent work, etc.)

Supply Chain
Management

+ Implementation of revised supplier questionnaire

—Continued implementation of questionnaires and expansion to domestic
affiliated companies

Implementation of Monitoring

+ Employees: Engagement Survey, Compliance Awareness Survey

+ Environment: Confirmation based on various laws and regulations and group

+ Overall: Regular site audits by the Internal Audit Office, YGCC audits

Exchange of opinions with labor unions, employee work conditions
Confirmation of various health and safety items

environmental standards

Disclosure of Information to External Parties

- "Integrated Report"  "Environmental Report"  "Sustainability Data Book"

Remedial Measures

Establishment of Grievance Mechanisms

* "YKK Group Whistleblowing Desks"
* "YKK Group Stakeholder (Business Partners, etc.) Contact Point"
+ Establishment of Customer Service Center
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The Human Rights WG promotes human rights due diligence by utilizing the YGCC promotion system. Human rights risks are identified
through an assessment of the current situation, and relevant departments reflect preventive and corrective measures based on an evaluation
using a matrix of impact and likelihood. This is then reported to the Compliance Committee.

| Secretariat: Legal & Intellectual Property Department ‘
YGCC Promotion Subcommittee

YGCC Promotion System Compliance Committee |

| Secreariat Sustainability Promotion Department ‘

\
Human Rights, Labor, Health, Safety, .
and Fairness Group > and Environment Group Contract Construction/Wark Group

Commercial & Global Curtain | Commercial Installation

Human Resources | |0 || Occupational Safety and f
Wall Business Division | Renovation Work

Department Health Department | Safetyand Health ——1—

|__|General Administration| Bribery,
Department Anti-Social Forces

Health Promotion | poai, Nationwide & Special

Construction Sites

|| Corporate Purchasing Department Accounts Department
Department Procurement
Legal & Intellectual | Fair Competition/ ;
Pro%erty Department |nte||ectu%| Property - EnV|rOS£npe;r:£[r§eF:tullt|es Environment L Exterior Division | Exterior Installation

|| Accounting & Finance

Department Accounting (Tax Law)

Residential Installation
Construction Business

L Residential Division

L International Division | Trade

Licensing
Activity Results and Plans
We have compiled a list of human rightsissues and have formulated countermeasures and specificaction plans.
Schedule of Initiati FY2022 FY2023 FY2024 FY2025
CIECUEOTEIISHVES (Results) (Results) (Results) (Plan)
Establishment of a Human Rights Policy || Revision of the Human Rights Policy | Human Rights Policy
| Risk Assessment (Severity) | Likelihood Asessment (Domestic Employees)
Human Rights Impact Assessment [T
(Human Rights Risk Map) | Likelihood Assessment (Overseas Employees)
| Likelihood Assessment (Domestic Suppliers)
Implementation | "Business and Human Rights" Video Training
of Education and
Training
Implementation Development of Work Style Reform Committee: Improvement of Workplace Environment and Support for Diverse Work Styles
of Preventive/ ; (-
: Internal Environment/
Corrective §
ystems
Measures -
Against Adverse Introduction and Implementation of Questionnaire (Domestic Suppliers) >
Impacts [ — - - - :
Supply Chain | Revision of Questionnaire (Domestic Suppliers)
LR Rollout of Questionnaire
(Domestic Affiliated Companies)
Implementation of Monitoring | Human Rights Due Diligence Monitoring

]ntegrated Report

Disclosure of Information to

External Parties _ Environmental Report

| Sustainability Data Book

:YKK Group Whistleblowing Desks

Establishment of Complaint
Handling Mechanisms

[
Customer Service Center

| YKK Group Stakeholder (Business Partners, etc.) Contact Point
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Reviews and Impact Assessments relating to Human Rights

By assessing new human rights risks, the Human Rights Working Group (WG) is working to ascertain the current situation and evaluate these
risks' importance and severity. In FY2023, a human rights impact assessment was conducted for employees in Japan. In accordance with the YKK
Global Criteria of Compliance (YGCC), the YKK Group's compliance standards based on IS0 26000, human rights risks were identified by mapping
an assessment of severity and likelihood of occurrence for each human rights issue. Based on the results of the assessment, we have established
a governance system and preventive and corrective measures to reduce risks related to "Long Working Hours," "Discrimination," "Harassment,"
"Workplace Accidents," and "Leakage of Personal Information," and are stepping up our efforts accordingly. In addition to the risks identified
in the human rights impact assessment, we are also pursuing zero-tolerance initiatives in the areas of "Child Labor," "Forced Labor," and
"Emergency Planning and Fire Safety."

In FY2024, as part of our overseas initiatives, we expanded the scope of human rights impact assessments to include overseas employees
and made progress in identifying human rights risks. In addition, we will improve the accuracy of our assessments by supplementing the
information necessary for assessing risk through YGCC audits and individual company consultations, thereby enabling us to formulate effective
countermeasures going forward.

Regarding the supply chain, we revised our CSR Questionnaire in line with trends in international norms and industry standards, and reviewed
the definition of important suppliers to be surveyed. Specifically, we will implement preventive measures that take into account adverse impacts
on human rights through the implementation of questionnaires and analysis of the results. We have conducted CSR Questionnaires for 111
companies to date, and will analyze the results to assess the likelihood of human rights risks occurring.

Establishment of Business Partner Consultation and Reporting Channel

If it becomes apparent that a YKK AP business, product, or service has caused or contributed to a negative impact on the human rights of
anyone affected by that business, product, or service, YKXK AP will deal with the concerned persons in good faith and work to correct the corporate
activities that were the cause of the issue. Furthermore, if it becomes clear that there is a direct relation between a YKK AP business, product, or
service and a negative impact on human rights, or if such a relation is suspected, we will strive to remedy the situation by communicating with the
related party. We will work to build systems by which we can receive the concerns and complaints of stakeholders and strive to solve problems or
implement remedies. These systems will include internal and external communication channels by which people who have, or may have, suffered
negative impacts to their human rights can communicate with our company.

@ YKK Group Stakeholder (Business Partners, etc.) Contact Point - Human Rights Grievance Hotline -
https://ml.helpline.jp/ykkjapan-partner/index_en.html
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Human Resources
QOur BasicView

Based on the idea of "autonomy and coexistence," YKK Group creates systems and environments in which each and every employee can
demonstrate their full potential, regardless of age, gender, educational background, and so on. The goal is to create a "Forest Organization," a
company in which every employee has a consciousness of being a manager, and grows strongly together as a group, like a forest that is made up
of individual trees. To create value as such an organization, we work to develop human resources and achieve truly fair personnel systems.

Regarding the reform of the personnel system, we are further focusing on "Performance-Based Meritocracy" in terms of roles, under the
philosophy of "Fairness," "Job (role)," and "Autonomy," while aiming for equality of roles, results, and treatment regardless of age, gender,
educational background, or nationality. In FY2021, we abolished the mandatory retirement age, enabling employees to continue working
regardless of age as long as they are able to fulfill the roles required by the company. This makes it possible for individuals to work regardless of
their age as long as they are able to fulfill the role required by the company. The company supports independent working styles by clarifying the
expected working methods and the abilities and experience needed to perform roles, and provides opportunities for employees to forge their
own careers and put forth their own intentions.

@ Human Resources Approach and System
https://www.ykkapglobal.com/en/sustainability/society/hr-strategy/#human

Basic Data
Japan
Number of Employees 12,819 12,802 12,991 13,337
Ratio of Male to Female Employees Men 74 % Men 74% Men 73 % Men73%
ploy Women 26 % Women 26 % Women 27 % Women 27 %
Average Age Men 43.8 years old Men 44.2 yearsold Men 44.3 years old Men 44.5 yearsold
98 Women 41.3 years old Women 41.8 yearsold Women 42.0 years old Women 41.9 yearsold
10s-20s 2,308 2,277 2,358 2,484
30s 2,431 2,344 2,319 2,390
Number of Empl b
umberotmployees by 405 3,629 3,445 3,300 3,037
Age Group
50s 3,373 3,619 3,834 4,044
60s and Above 1,078 1,117 1,180 1,382
Personnel Turnover Rate 2.6% 2.6% 2.3% 2.2%
) Men 20.7 years Men 21.0 years Men 20.9 years Men 19.8 years
A Length of S
verageength of service Women 18.3 years Women 18.7 years Women 18.6 years Women 17.2 years

Data from YKK AP Group (Japan)

Overseas

FY2021 FY2022 FY2023 FY2024

Number of Employees 4,158 4,341 4,843 4,915

Datafrom YKK AP Group (Overseas)
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Promoting Diversity & Inclusion

YKK AP has issued the "Diversity & Inclusion Declaration" with the aim of utilizing the diversity of human resources to create new value and
increase our future competitiveness in the international community.

We are undertaking initiatives to provide support for balancing work with childcare and nursing care, including promoting systems such as
flextime and telework, holding seminars on balancing work and caregiving, and implementing a company-sponsored "Petit MBA for Childcare
Leave" program to help employees return to work after taking childcare leave. A system has been in place since FY2022 that allows employees
to apply for a change of work location if they wish to accompany their spouse on a job transfer, allowing them to continue their careers without
having to resign.

@© Promoting Diversity

https://www.ykkapglobal.com/en/sustainability/society/diversity-inclusion/#diversity

FY2021 FY2022 FY2023 FY2024
Rate of Mid-Career Hires 34.9% 44.5% 58.0 % 46.1%
Rate of Women Among New Hires 28.0% 29.2% 30.2% 38.9%
Ratio of Men's to Women's Wages 68.6% 69.7 % 70.1% 70.0 %
Ratio of Men's to Women's Wages per Managerial Position 86.4% 87.7% 88.4 % 90.5%
Number of Women in Management Positions 113 122 133 148
Female Management Rate 5.8% 6.2% 6.5% 6.8%
Number of Women in Section Manager Positions or Equivalent an 447 474 494
Rate of Persons with Disabilities Among Employees 2.28% 2.30% 2.44 % 2.37%
Datafrom YKK AP (Non-Consolidated)
Work Style
‘ FY2021 ‘ FY2022 ‘ FY2023 FY2024
Take-Up Rate of Annual Paid Leave 67.1% 71.3% 76.7% 77.7%
Total Actual Hours Worked per Person (Annual) 1,983 hours 1,974 hours 1,963 hours 1,951 hours
Men 134 Men 169 Men 157 Men 149
Number of Empl Using Childcare L
HmberotEmployees Lsing Lhiidcare Leave Women 78 Women 90 Women 74 Women 91
Men 53.2 % Men73.2% Men 67.7 % Men 69.0 %
Rate of Empl hoTake Childcare Leave*
ate ol tmployees who fake Lhfldcare Leave Wornen 97.5 % Wormen 96.6 % Wornen 102.8 % Wornen 102.2 %
Number of Employees Using Nursing Care Leave 0 3 5 5

Datafrom YKK AP (Non-Consolidated)

*Until FY2021, calculated based on the Ministry of Health, Labourand Welfare's Basic Survey of Gender Equality in Employment Management.
From FY2022 onwards, calculated in accordance with the method of publication under the revised Act on Childcare Leave and Caregiver Leave. For FY2022, the number of employees
whotook childcare leave across fiscal yearsisincluded.
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Human Resources Development

‘ FY2021 ‘ FY2022 ‘ FY2023 ‘ FY2024
Number of Times Empl Obtained Qualificati
um ero |me§ mp (ljyees. alne. ualifications 2,548 1748 1313 1,509
Eligible for Public Qualification Incentives
Number of Empl tbythe C to Obtai
um er‘? mployees sent by the Company to Obtain 13 1 2 2
Degrees
"Value Creation Academy," the Next-Generation Leader
Development Program
+ Number of Participan'(s*Z 9(195) 9(204) 9(204) 9(213)
- Number of Corporate Officers Appointed™ 29 32 34 4
P fEmpl ho have Recei -
ercentage.o. mployees who have Received Career 739 959%
Related Training

Datafrom YKKAP (Non-Consolidated)

*1 Degrees counted in the Cumulative Total: PhD, MBA, MOT

*2 Figures in Parentheses indicate Cumulative Number of Participants
*3 Cumulative Total of Employees

Employee Engagement

Establishment of a Fulfilling Working Environment

In order to enable diverse work styles, we have established a cross-organizational "Work Style Reform Committee" and are conducting
employee engagement surveys to identify issues and make rapid improvements. As examples of our efforts to date, we have established annual
paid leave encouragement days, introduced a "refresh leave system," enhanced our telework centered on working from home, updated our
communication tools, and provided smartphones to all employees. We are also actively investing in the ongoing improvement of the workplace
environment, including air conditioning, cafeterias, restrooms, and break rooms.

FY2021 FY2022 FY2023 FY2024

Employee Engagement 51% 49 % 50 % 50 %

Datafrom YKKAP (Non-Consolidated)
Results of Periodic Internal Engagement Survey (Rate of Positive Responses)
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Industrial Health and Safety
Our BasicView

Inaccordance with its Health and Safety Pledge, the YKK Group strives to create work environments where employees can work safely and with
reassurance by taking health and safety into consideration and promoting a strong awareness of health and safety by every employee.

YKK Group Health and Safety Pledge

Enhancement of corporate quality is needed today so that we may respond appropriately in all of our business activities to the rapid changes occurring in
social circumstances.
The YKK Group will aim to eliminate causes of hazard and harm at all of its workplaces, and maintain and promote good psychological and physical health by
creating working environments that are friendly to all employees.
We proclaim that the YKK Group will forge ahead, with all participating, to realize workplaces that are suitable for today's age.

YKK AP Health and Safety Basic Policy

YKKAP recognizes that its mostimportant corporate management obligation is to putan end to industrial accidents, and to build healthy,
comfortable workplaces.
Allemployees join together to achieve the goal of creating safe, secure working environments.

"Exceptional Safety"
Safety, quality, and customers should all come first.

However, safety isin a class all of its own.

Basic Policy and Social Compliance Policy for Occupational Safety and Health Promotion Committee Activities

Toward "Fostering a Mutually Enlightened Culture of Safety and Health" aiming to create people and
workplaces that can think and act autonomously

@ Inourbusiness activities, we will prioritize the industrial health and safety for all employees, including temporary
staff and contractors, and ensure a safe and comfortable working environment

@ We will comply with local labor standards, laws, and regulations in each country and region

@ We will actively support the maintenance and promotion of the physical and mental health of our employees and
practice health management

@ We will activelyimplement education on industrial health and safety and health promotion on an ongoing basis

@ We will work to prevent work-related accidents in all workplaces through appropriate management systems
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Occupational Safety and
Health Promotion Committee

Health and Safety Promotion System

Chair: Head of Occupational Safety and Health Department

Members: Executive Vice Presidents, Division Heads, Corporate Officers

Installation Safety and
health Subcommittee

—

Health and Safety
Subcommittee

dministrativ

/s

\
Research & Manufacturing an
evelopment Units Supply Units

d} [Overseas Units}

. A
{ Japan } { Overseas} {SalesUmts} { Units

QH

Individual Locations'

Installation Safety
Promotion Supervisors

Installation Safety

Individual Divisions
and Locations'

Safety and Health
Promotion Supervisors

Promotion Officers

Safety and Health
Promotion Officers

IndividglaaInFtasgtories/ Individual Locations'
Safety and Health Safety and Health
Promotion Supervisors Promotion Supervisors
Safety and Health Safety and Health
Promotion Officers Promotion Officers

Work-Related Accident Prevention Initiatives

Workplace Environment: Elimination of Potential Risks

As a proactive safety measure to prevent (anticipate) work-related accidents, we identify and improve awkward tasks (unsafe conditions)

and shortcuts (unsafe behaviors) based on feedback from operators and near-miss reports, and implement improvements to prevent
accidents before they occur (proactive efforts).

+ Active consultation including talking to operators (communication)

+ Ensuring that feedback from operators (observations) is addressed and that feedback is provided (creating a virtuous cycle of workplace
improvements)

+ Sharing and horizontal rollout of best practices at each location (overall improvement)

The Accident Pyramid

Serious Injury

Unsafe Conditions
Unsafe Behaviors

FY2021

FY2022

FY2023 FY2024
Number of Proposals 1,182 553 695 1,205

YKKAP Group (Japan)
Numberof shortcuts eliminated and awkward tasks improved
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Manufacturing Equipment: Equipment Safety Inspections

Inorderto ensure safety and preventaccidents by detecting equipment deterioration and problems atan early stage, to maintain performance
by preventing deterioration, and to ensure stable operation, we conduct regular equipment safety inspections.
The equipment subject to these inspections is new equipment, reactivated equipment, and existing equipment (inspected every three years).

New Equipment >

: : Existing Equipment
< Reactivated Equipment > ((Inspected Every Three Years)

i

Safety Inspection

Conditional Pass

Provisional Compliance Mark
Time-Limited Operating Permission

<Approvers>

Factory / Plant Manager
Manufacturing Department Manager/
Section Manager

@ During safety inspections, if any issues are identified indicating

non-compliance with safety standards or leading to difficulties
T performing work, operation will be permitted under certain

(@3inERsa

. s e conditions (with a time limit) until the issues are resolved.

(&40, 588

Compliance Mark
Operating Permission

<Approvers>
Factory / Plant Manager

-/

% (R 5 O S TSR

Operation shall be permitted only after the person in charge
(Factory / Plant Manager) has confirmed that the equipment can be
operated safely.

FY2021 FY2022 FY2023 FY2024

Number of Pieces of Equipment Inspected

1,473 2,805 2,576 2,343

YKK AP Group (Japan)

The number of pieces of equipment that passed the safety inspection based on the safety inspection checklist for new equipment, reactivated equipment, and existing equipment

(regularinspection every three years)

60

YKK AP Sustainability Data Book 2025



Basic Data Governance Environment Society

Responding After Work-Related Accidents

Work-Related Accident Response Procedure
In the event of a work-related accident, we follow the procedure below.
(1) Situation report to the Occupational Safety and Health Department within 24 hours (initial report within 3 hours)
(2) Share information on the situation with other domestic and overseas locations (within two days of occurrence)
(3) Investigate the circumstances surrounding the accident (within one week of occurrence)
(4) Formulate measures to prevent similar disasters and make improvements (confirm whether similar equipment or operations exist in
Japan or Overseas = roll out horizontally)

Designation for Special Safety Management Guidance

In workplaces where there are frequent work-related accidents, serious accidents, or other issues that are considered to be serious safety
concerns, we aim to thoroughly identify potential unsafe conditions and behaviors, as well as deficiencies in management, eliminate or minimize
the contributing factors discovered, and raise the overall level of safety management.

Scope Designation Standards

+ Death, Serious Accident
Japan or
+ 2 Incidents (Missed Work + No Missed Work) per Year (Factory, Section, Overall Production Line)

- Death, Serious Accident
Overseas or
+ 3Incidents (Missed Work) per Year (Factory, Section, Overall Production Line)

Theworkplaces covered are Factories, Sections, and Overall Production Lines, with approximately 150 employees
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( )
n Occurrence of Accident
. . Designated by the Secretariat (Occupational Safety and
<W0rkp|a|§/?a?1?lgr?$ﬁtdéﬂg dsapnecce;al Safety) Health Department) based on the Designation Criteria
g Approval by Head of Occupational Safety and Health Department
Notification | Secretariat (Occupational Safety and Health Department)
\_ J
4 (1) Audit and Inspection
n v Conducted by: Guidance Team
@etermination of Guidance Team Schedu@ Document Review
(Interview with Workplace Manager)
80% of all Quantitative Assessment Inspection
(1) Audit and items passed
Inspection
\_ )

-
“Em
@)rrective Action Request Sent

Repeat until 80%
achieved for all items

Improvements
Implemented

Conducted at the Workplace in Question
\_

(2) Confirmation and
Inspection of

Supervisor Inspection

Notification

Final Confirmation

(Designation Lifted)
J

80% ofall
items paSSﬁi

(2) Confirmation and Inspection of Improvements
Conducted by: Guidance Team

Confirmation of improvements made to issues
pointed outin (1)

2nd Quantitative Assessment Inspection
Repeat until 80% achieved for all items

Supervisor Inspection
Conducted by: Head of Manufacturinlg Division or
Head of Occupational Safety and Health Department

Improvements made to issues pointed outin (1)and (2)
Confirmation that improvements firmly established

FY2021

Number of Designations for Workplace Special
Safety Management Guidance

FY2022

FY2023 FY2024

YKK AP Group (Japan and Overseas)
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Industrial Injury
‘ FY2021 ‘ FY2022 FY2023 FY2024
Frequency of Work-Related Accidents 0.31 0.22 0.10 0.20
Annual Rate of Work-Related Accidents per 1,000 Persons 0.07 0.09 0.08 0.10
Work-Related Accident Severity Rate™ 0.02 0.01 0.00 0.02

*1 Data from YKKAP (Japan)

The number of work-related fatalities and injuries that resultin one or more days of absence from work or the loss of a body partorits function.

Calculated as "the numberof fatalities and injuries due to work-related accidents / the total number of actual working hours x 1,000,000"

*2 Data from YKK AP Group (Overseas)
Thenumber of work-related fatalities and injuries that resultin one or more days of absence from work or the loss of a body partorits function.

Calculated as "the number of fatalitiesand injuries (one or more days of absence from work) peryear/the average number of workers peryear x 1,000

*3 Data from YKKAP (Japan)

Calculated as "the total number of days of lost labor (one or more days of absence from work) / the total number of actual working hours x 1,000"
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Health Management
Our BasicView

We view the health of our employees and their families as a managementissue, and under our "Health Declaration" adopted in 2018, we have
promoted the establishment of a healthy environment, etc., to reduce lifestyle-related diseases and control psychological disorders. As such, we
have been recognized as a "2025 Certified Health & Productivity Management Outstanding Organization (Large Corporation Division)."

Health Declaration

YKKAP aspires to become a company where all employees are able to work with pride and pleasure.

We believe thata prerequisite forachieving this goal is for all our employees and their family members to maintain and improve their mental and physical
health, which will enable every employee to demonstrate their unique qualities and capabilities to the maximum and to propel our company's growth and
contribute to society.

Based on this concept, our company, Health Insurance Society, employees and their families are united in their endeavors for health promotion.

Fundamental Health Promotion Policy
The YKK Group sees the health of its employees is an important company asset, and we work with employees to promote good health by

supporting the ability of each employee to continue working on good physical and mental health and reducing lifestyle-related disease and
mental illness.

Health Promotion Structure

YKK Group
GEELUROMTN TN YKK and YKK AP Directors Responsible for Health Promotion

The YKK Group Health Promotion Committee

[Administrative Office] | YKK Health Promotion Department
YKK AP Health Promotion Department

Group Industrial Physicians Association

YKK Human Resources Department
YKKAP Human Resources Department

Specialized Subcommittee

. YKK Environment & Safety Management Department
YK Health Insurance Society YKK AP Safety & Health Department

ar»

—{ Health Promotion Department ‘

Health Promotion Department

7 Divisions/Departments' YKK AP Health Occupational Safety and
Person Responsible for Promotion Structure LCENO RIS Members: Executive Vice Presidents,
Health Promotion Division Heads, Corporate Officers

Health and Safety
Subcommittee

l l l
. Administrative Research & Manufacturing and ]
[ Sales Units } [ Units } [Deve\opmemUnits} [ Supply Units } £0verseas Umts}

Individual Divisions/Departments’ |
Health Promotion Officer

Individual Divisions and Locations' Individual Factories/Plants' Individual Locations'
Person Responsible for Person Responsible for Person Responsible for
Health Promotion Health Promotion Health Promotion
Health Promotion Officers Health Promotion Officers Health Promotion Officers
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Health Promotion Targets and Initiatives
YKKimplements various initiatives based on policies and plans formulated by the "YKK Group Health Promotion Council."

[Action Targets (Japan)]
01.Take action to reduce lifestyle-related disease
02.Take measures to reduce mental illness
03.Take measures to support a balance between treatment forillness and work

We are promoting both prevention and treatment through a nationwide system of health management centers and industrial physicians.
To prevent lifestyle-related disease, we are working to improve the quality of health management through employee health evaluations using
a health management support system, promoting the implementation of post-checkup measures, and cooperating with the Health Insurance
Society to encourage lifestyle improvements. In addition, we are promoting smoke-free workplaces to reduce smoking opportunities and achieve
the goal of zero unwanted exposure to secondhand smoke. To prevent mental health issues, we are expanding mental health training, supporting
self-care using a stress check system, and improving work environments.

[Initiatives for Health Promotion]

We have established a health consultation service both inside and outside the company to promote the maintenance of employee physical and
mental health. Inside the company, employees can consult with industrial physicians at business locations and nurses at health management
centers, at any time. We also work with external organizations to provide appropriate mental healthcare for employees through counseling by
email, by phone, and via remote interviews. This program makes it possible for employees to consult with counselors about a wide variety of
concerns regarding their future and their career, etc., and also promotes mental health and increases motivation for work. We help employees to
engage in their work actively and comfortably through these efforts.

Health Management Indicators

‘ FY2021 ‘ FY2022 ‘ FY2023 ‘ FY2024
Percentage of People Taking the Stress Check 95.5% 97.2% 98.0% 98.1%
Rate of Highly Stressed Persons
14.6 % 14.7 % 16.0 % 13.5%
(the Ministry of Health, Labour and Welfare Standards) ’ ’ 0 ?
Percentage of People who Exercise Regularly
44.8% 46.5% 44.6 % 47.5%
(Exercise for 30 Minutes or More a Day for Once or More a Week) ’ 0 0 ’
Take-Up Rate of Regular Health Checks 99.8% 99.9 % 99.9 % -
Take-Up Rate of Full Medical Examinations 70.3% 68.0 % 78.0% -
Percentage of People with Metabolic Syndrome 18.3% 18.6% 15.5% -’
Percentage of People Targeted for Special Health Guidance 20.8% 20.6% 19.7% -’
Percentage of People Undergoing Special Health Guidance 57.8% 54.1% 59.3% =
Percentage of Smokers 29.3% 28.6% 28.3% 26.2%
Number of Days of Long-Term Ab Due to Mental Ill
umbero Bays oTLong-lerm Absence Be fo Mentaltiiness 12,650 days 16,267 days 20,397 days 20,633 days
(Days of Absence)
Presenteeism (Average Score) . . . .
62 point: 61 point 62 point 63 point
(WHO-HPQ Absolute Presenteeism) points points points points
Participation Rate in Health Promotion Campaigns 67.5% 69.5% 67.9% 77.0%
Datafrom YKKAP (Non-Consolidated)
*Numbers for FY2024 are currently being aggregated
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Customer Satisfaction
Our BasicView
The YKK Group provides products in response to societal and market demands with particular attention paid to quality based on an integrated

production philosophy. We adopted the YKK Group Quality Charter to make clear our stance of continuing to value this concept even as the times
change.

© YKK Group Quality Charter
https://www.ykk.com/english/csr/responsibility/consumer/quality.html

[YKK AP Product Safety Basic Policy]

In order to contribute to establishing a culture of product safety as promoted by the Ministry of Economy, Trade and Industry as well as to bring
the entire company together and work as one to actively implement product safety efforts so that we can provide our customers with safety and
security, YKK AP adopted the YKK AP Product Safety Basic Policy, comprised of the Product Safety Pledge and Product Safety Action Guidelines, at
its Board of Directors meeting on November 21, 2008.

While the YKK Group has conducted its business activities centered on its commitment to quality since its founding, we will take this
opportunity to further strengthen our efforts in pursuit of product safety.

© YKKAP Product Safety Basic Policy
https://www.ykkapglobal.com/en/sustainability/society/product-safety/

Promotion System for Improving Customer Satisfaction

We are working to realize a quality assurance cycle by feeding back customer requests to product development.

[ Product Planning Customer Requests Customer

(defect infarmation)
[ Product Development

Business Operator

. . ® Home Builders and Manufacturers
Production Preparation
® General Contractors

o
=
=]
o
=
-~
—
g
3
S

b=l
3
2
=
—
>
=
(=)
@
g

[ Receiving, Installation J =
Suppliers Partners
Materials, Part .
@ Materials, Parts Purchasing @ Distributors, Dealers
@ Products, etc. @ Fabricators, etc.
[ Sales/Design [ Sales ]
[ R"'A':rer",fr:go:"?;ﬁf;s" Manufacturing [ Logistics ]

Manufacturing Processes
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Facilities for Improving Customer Satisfaction

YKK AP Experience Showroom (for professional users): These facilities allow architects and designers to experience the performance of YKK AP
windows for themselves.

Collaboration Showroom (for general customers): These facilities allow customers to "See, Touch, and Feel" products from three manufacturers
of architectural products for residential properties, including YKK AP.

Number of Visitor Groups to YKK AP Experience Showrooms 1,250 1,707 1,839

Number of Visitor Groups to Alliance Collaboration Showrooms 63,635 76,811 95,039 94,666

Datafrom YKK AP (Non-Consolidated)

© Showrooms
https://www.ykkap.co.jp/consumer/showroom/

Initiatives for Improving Customer Satisfaction

[FE (Field Engineers)]

The Field Technical Center (FTC), located in Fabrication Technology Department in the Manufacturing Division, was launched to provide
technical support to enhance the competitiveness of distributors, as well as offering training and guidance on assembly and delivery to ensure
product quality. Assigned to the FTC are 39 FEs, who work at 13 locations nationwide and are active on the front lines of installation sites. By
expanding the educational program for FEs and providing technical guidance at training sessions for professional users in each area, we will
ensure final quality and conduct education on defect prevention. Further, in addition to visiting the site and investigating the causes when a fault
has occurred, they provide feedback to the FTC and Product Development, leading to improved products.

[Maintenance Support]

Less than six years after launching the YKK AP Certified Maintenance Technician Association in 2019, more than 300 technicians with a wide
range of skills have now joined, strengthening our response capabilities. In addition, there are more than 600 certified maintenance technicians
who have taken technical training courses sponsored by YKK AP and have cleared certain standards, and they play an active role in maintenance
supportin each area. We have also newly enhanced our warranty scheme, launching an extended warranty scheme on October 31, 2023. We will
continue striving to improve our services so that our customers can use them with peace of mind for many years to come.

FY2021 FY2022 ‘ FY2023 FY2024

Number of Participants Attending Workshops Given by FEs 9,129 11,075 11,714 13,077 ‘

Number of Certified Maintenance Technicians 521 525 612 620 ‘

Datafrom YKKAP (Non-Consolidated)

@ FE(Field Engineers)
https://www.ykkapglobal.com/en/sustainability/value-chain/installation/#engineer

@ Maintenance Support
https://www.ykkapglobal.com/en/sustainability/value-chain/product-use/#maintenance
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Supply Chain Management
YKK Group Procurement Policy

YKK Group enforces a procurement policy consisting of organizational governance, human rights, labor practices, the environment,
fairbusiness practices, and consumer issues. This policy is used as a basis for conducting CSR procurement aimed at fulfilling our social
responsibilities throughout the supply chain. In order to deepen mutual understanding with our business partners, we have established our
Basic Principles of Procurement that stipulate the following five principles: Compliance with laws, regulations, and social norms along with fair
and ethical transactions; Consideration for human rights and the labor environment; Consideration for health, safety, and the environment;
Quality and product safety assurance; and Information security assurance.

© YKK Group Procurement Policy
https://www.ykkapglobal.com/en/sustainability/society/procurement/#basic

Basic Principles of Procurement

For this reason, and so that we may promote mutual understanding with our trading partners, the YKK Group has specified the following
requests as "Basic Principles of Procurement." We ask for your understanding and assent, and we hope that you will join us in the fulfillment of
our responsibilities to society.

@© Basic Principles of Procurement
https://www.ykkapglobal.com/en/sustainability/society/procurement/asset/data/transaction_basic_principles_en.pdf

Supply Chain Management Data

In FY2022, we conducted a CSR survey of 1,184 suppliers with whom we have concluded agreements on the Basic Transaction Principles. Since
FY2023, we have conducted a CSR survey with more in-depth questions for our major business partners and suppliers who handle particularly
important materials and components. We will continue to undertake improvement activities based on analysis of the results of this CSR survey
and strive for mutual understanding with our suppliers.

Number of Companies that we have Concluded an
Agreement with Regarding the Basic Transaction 821 1,184 1,226 1,276
Principles’

Number of Companies for which CSR Surveys have

48 1,184
been Implemented

Number of Companies for which the Revised CSR

106 m
Survey has Been Implemented

Datafrom YKKAP (Non-Consolidated)
* Cumulative Total of Companies
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Innovation Management
Intellectual Property Management Systems

YKK AP’s intellectual property activities are premised on the basic policy of "contributing to the prosperity of our customers and business
partners and contributing to society by encouraging the creation of intellectual property that generates new value while respecting the
intellectual property of others, and by protecting and utilizing such intellectual property to promote the development of our business." By
practicing the YKK Philosophy — CYCLE OF GOODNESS® in accordance with this policy we are working to achieve sustainable growth and
enhance corporate value through activities centered on the following four perspectives.

(1) Ensuring Business + Strictavoidance of infringement on others’ intellectual property

Continuity + Early consideration and implementation of measures to resolve intellectual property issues

(2) Leveraging Business - Differentiation from other companies’ products and services through the protection and

Advantages utilization of intellectual property

(3) Energizing Intellectual + Building a foundation for creating new value through intellectual property training seminars

Property Creation Activities and invention promotion activities

(4) Optimizing Intellectual + Cutting down on unnecessary applications

Property Costs + Discarding of intellectual property rights that contribute little to business

Number of Patents Held

M Japan Overseas

1,600 1,467 1,517
1,418
1,400 1,336

1,200 1243 1,271
1,000
800
600
400

200

2021 2022 2023 2024 (Fiscal Year)

Datafrom YKK AP Group (Japan and Overseas)
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Stakeholder Communication
Approach to Stakeholder Engagement

YKK AP collaborates with all stakeholders, including employees, customers, business partners, and local communities, to continue being
a company that is trusted by the community and loved by society. We strive to improve our corporate value by providing a place for dialog as
necessary to be of use in business innovation and product quality improvement.

Our "Multi-Stakeholder Policy" is formulated based on a recognition of the importance of value co-creation between a variety of stakeholders
-including employees, clients, end users, and regional communities - in our business operations according to YKK AP's Purpose of "We Build
a Better Society Through Architectural Products." Please refer to the following link for details on our policy and our concrete initiatives at
implementing it.

@ Multi-Stakeholder Policy
https://www.ykkapglobal.com/en/sustainability/society/stakeholder-communication/multistakeholder/
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Stakeholders

Opportunities for Communication with Various Stakeholders

Relationship with Stakeholders

An Example of Communication

Provide better products and services

+ Verify product value from a consumer perspective

+ Communicate by phone or email to address
inquiries and requests

+ Introduction and proposal of products and services
atshowrooms

+ When natural disasters such as typhoons and snow storms are predicted, we

disseminate information on disaster preparedness through our official social media
accounts and website. This timely dissemination of information contributes to safe
and secure living.

+ We shareinquiries and opinions received by the Customer Service Center with

Customers relevant company departments to improve our products and services.
+ Enhancing quality management through the - Atour showrooms, where customers can actually see, touch, and feel our products,
introduction of a shared company-wide database we suggest the products best suited to their needs.
* Improving and ensuring consistency of response - To preventaccidents caused by our products, we regularly issue safety reminders
quality in maintenance through our official social media accounts, website, advertisements, and other
+ Provide timely information through social media channels.
and websites, etc.
) o + We hold "Policy Briefings" for our business partners every yearin various places
Sustainable business initiatives through throughout Japan to explain the company's performance and policies for the fiscal
partnerships year.
Business + Explain YKKAP's performance and policies + Together with MADO (window) Shop, which handles window remodeling, we
Partners - Exchange opinions for product planning and exchange and review opinions on product planning and existing products, leading

improvement of existing products

+ Operation of facilities for technical proposals
aimed at professional users

to productimprovements and enhancements.

+ Atthe Kurobe Ogyu Plant, we operate the Partners Support Studio, where we provide

technological proposals to professional users. 2025 marks the studio's seventh year
of operation, and it has achieved 6,000 visitors to date.

Suppliersand

Promotion of social responsibility in our supply chain

* Provide activity summaries, explain YKKAP's
performance and business policies

+ Explain YKKAP's research and development,

- Each year, YKKAP hosts a "Procurement Policy Briefing" for suppliers to give them

an explanation of the company's performance and policies. In this way, we are
providing more opportunities to brief suppliers, including webcasts since FY2020.

* Inajointeffort with the "YKKAP Group Installation Cooperative," which is composed

of specialists in the installation of sashes and curtain walls for commercial buildings,
we established "Installation Skills Training Academy" at two sites. Within this facility,

Vendors ! : a3 we have established new training booths for unitized curtain walls and renovation
manufacturing, supply and purchasing policies work. In this way, we are continuing to enhance our efforts aimed at developing
+ Training installation technicians and passing on engineers and technicians.
the skills - Inaddition, with the aim of resolving the shortage of sash and curtain wall
installation technicians in the exteriors industry, we operate "DO SPACE" Exterior
Installation Academies at four sites in Japan.
+ Each plantand factory holds regular results briefings for the local government and
Promoting social responsibility as a corporate citizen neighborhood association in which itis located.
- Explain YKKAP's performance and policies *In November20‘2‘4,we@nvitedIocalcqmmun‘ityassociationsandelementaryschool
) ) ) students to participate in a tree-planting project near the newly opened YKKAP
Local ’ Safgoperatlonsand Fonmderatlonforthe Technology Museum, aiming to restore the forests that once covered the Kurobe
- environmentand noise
Communities . . area.
’ Communl'ty—basgd'\{olunteerand environmental + In 2024, Bhoruka Extrusions conducted an environmental awareness campaign
conservation activities in which approximately 100 employees participated. In addition to learning more
+ Supporting education of the next generation about the environment, the participants planted 40 saplings around the factory and
engaged in cleaning activities and resource conservation efforts.
D|aloguev'\nth mangggment,arldthe Em'[iloyee * Roundtable meetings are held in various locations as an opportunity for dialogue
Stockholding Association (YKK"Koyu-Kai between managementand employees. In FY2024, these meetings were held a total
Partnership) of 47 times at 40 locations in Japan, with more than 470 participants. Employee
- Explanation of management policies, reporting of opinions obtained through these dialogues are then reflected in a variety of policies.
Employees business results - Underthe management philosophy of YKK's founder, Tadao Yoshida, that "stocks are

+ Promote uptake and application of YKKAP's
Management Principle

+ Employee participation in management through
the Employee Stockholding Association

certificates for participating in business," we have established the YKK "Koyu-Kai"
Partnership (employee stockholding association), in which about 80 % of all eligible
individuals participate. Reports on management performance and Q&A sessions,
etc., are conducted in meetings held twice each year.
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